STATE OF CALIFGRNIA

AREA DIVISION NUMBER
DEPARTMENT QF CALIFORNIA RIGHWAY PATROL
AREA MANAGEMENT EVALUATION Newhall Southern 540
SUPERVISION AND TRAINING EVALUATED BY DS
CHP 453G (Rev. 5-06) OPI 009 ) Sergeant J. Martinez _ 08/27/2008 o

I'  'RUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. if this
fu..1 is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[ Formal Evaluation /] Informal Evaluation 09/30/2008 yi /)
FOLLOW-UP REQUIRED |:| Correction Report COMMANDER'S REVIE DATE
[ Yes ) No BY GAfPF
EVALUATED ACTION REQUIRED CORRECTED
1. GENERAL
Yes No
a. Does the Area work force consist of employees, supervisors and managers who support the principles
addressed in GO 0.8, Professional Values? W Yes [ JNo
(1) Are the employees capable of performing and maintaining essential services to the public? /] Yes 1 No
(2) Are upward mobility and career development programs and training available to interested employees? ] Yes I No
b. Do supervisors at all levels assume responsibility for the development and training of their employees? W] Yes [J No
(1) Do supervisors review and assess specific training needs with employees annually? /] Yes (. No
(a) Is this review done in conformance with the departmental Out-Service Training Plan? /] Yes [ No
Do employees assist in their training assessment by helping supervisors identify their strengths
and weaknesses? /] Yes [J No
(1) Do employees seek information on training opportunities to improve their job performance? /] Yes ['1No
(2) Do employees initiate their own career development plan? /) Yes [JNo
(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? /] Yes CJ No
EVALUATED ACTION REOUIRED CORRECTED
2. LIEUTENANTS (OTHER THAN COMMANDERS) Yes No
a. What are the commander's plans for developing Area lieutenants? See Attached
(1) Are the plans in writing? [ Yes /] No

(2) Is there meaningful guidance, direction, and assistance provided to lieutenants in the formulation of their
individual career development plans? V] Yes 0 No

(3) Does the commander work with the lieutenants to structure a development plan that provides job
experience that will contribute most to the accomplishment of both the lieutenant's career goals and those

of the Department? /] Yes [1No
(a) Do the lieutenants have a career development plan based on their assessment center

follow-up reports? /] Yes [ No
(b) Does the commander use the licutenant's career development plan to structure needed training

and make meaningful comments on annual performance reports? /] Yes (] No

(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level ST
education, public speaking training (e.g., Toastmasters), professional and community organization ¥
affiliation, etc.? M Yes - ~TJ No
N IV
\ J

N
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(6) Do lieutenants' annual evaluations contain comments on their managerial potential and their desires on

upward mobility? /] Yes [1No
(a) How does the commander train the lieutenants for command responsibility? See Attached
(b) Are the lieutenants submitting completed staff work? ] Yes L] No
(c) Are the lieutenants involved in coordination with other agencies in the criminal justice system? /] Yes LI No
(d) Are the lieutenants participating in Headquarters career development assignments? 1 Yes LI No
b. Are lieutenants given freedom to manage their respective operations? ] Yes [J No
(1) Are the lieutenants effective supervisors? W] Yes CJ No
(2) Are the lieutenants developing managerial skills in subordinate supervisors? W] Yes U No
(3) Are the lieutenants well-organized in their work? /] Yes I No
(@) Do they maintain files to assist in evaluations? W1 Yes ] No
(b) Do they plan and make effective use of time? ] Yes (] No
(c) Do they work closely with subordinates? /] Yes [J Ne
(d) Do they foresee problems and plan for them? /] Yes [INo
B (e) Do they have an "open door" policy that does not circumvent the sergeant's authority? ] Yes [ No
3, SERGEANTS 3M:UATEU ACTION REQUIRED CORRECTED
cs No
a. Isthe sergeant's role as an essential member of the command's management team well-defined and
understood? V] Yes [ No
(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding V] Yes L] No
of and agree on priorities?
(@) Do the sergeants maximize their on-the-road field supervision time? /] Yes [ ] No
(b) Do the sergeants properly apply management philosophies and supervisory skills? /] Yes J No
(¢) Do the sergeants promote a positive environment conducive to counseling and motivating
subordinates? /] Yes (] No
(2) Do the sergeants assist in the development of their subordinates? V] Yes L] No
(a) After officers with supervisory potential are identified, what is done to develop that potential? See attached
(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? /] Yes [ 1No
(a) Do the sergeants' actions show a willingness to become involved? V] Yes (LI No
(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? /] Yes ] No

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the field during shift? /) Yes (] No

(a) If on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? V] Yes [ No

(5) s there an established system for sergeants' ride-alongs? ] Yes ] No
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(@) Are sergeants conducting ride-alongs as required? V] Yes ] No

(b) How are ride-alongs documented? See attached

(6) s there a written order addressing supervisory observation of court testimony and the courtroom V] Yes ] No
demeanor of officers?

(a) How is courtroom observation documented?  See attached

(b) Has courtroom procedures/testimony training been provided for officers? ] Yes (1 No

(7) What policy does Area have for review of reports? See attached

(a) How often do sergeants review and, if necessary, discuss reports with officers? See attached

(b) If special duty officers review reports, are deficient and/or superior reports brought to the

attention of the supervisors? ] Yes [INo

(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? ] Yes [ No

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? ] Yes I No
(a) Do they assist with felony arrests or respond to physical arrest incidents? /] Yes L] No

(b) Do they respond to specific types of accidents? (/f yes, specify.) V] Yes (1 No

See attached

(c) What role do sergeants assume at accident scenes? See attached
(d) Are sergeants aware of MAIT call-out criteria? W1 Yes [JNo
(e) How many times has a sergeant been "called-out" to an accident in the past year? See attached

() Are daily briefings held for each shift? /] Yes [ 1No
(@) Are briefings interesting and meaningful, with the supervisor in control? ] Yes L] No

(b) How are briefing items and attendance documented and filed for future reference?  See attached

(c) How are special duty officers briefed? See attached

(10) What methods do sergeants use to plan their goals for the month (e.g., planning calendar)?  See attached

(11) Do sergeants participate in Public Affairs activities? /] Yes CJ No
B (@) Have they received public speaking training from their commander? W] Yes [JNo
(12) Do newly promoted or transferred sergeants receive proper orientation? /] Yes (1 No
(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? /] Yes ] No
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(a) How do sergeants keep current on additions or revisions to policy? See attached

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affirmative action, civil liability, etc.? M Yes U No
(c) Do the sergeants expedite training/briefing of recent changes for subordinates? /] Yes L] No
4. OFFICERS EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. Does Area have a formal orientation training program? i Yes [JNo
(1) Does a supervisor oversee this program? ] Yes [ No
(2) Are departmental guidelines followed for field orientation training? ] Yes ] No
(3) Are Area field training officers (FTOs) departmentally qualified? V] Yes L No
b. Did Area adequately identify their needs when planning their training program? M Yes ] No
(1) Has an effective training program plan been developed? /] Yes ] No
(a) Does it reflect both current and future needs? /] Yes [ No
(b) s training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? V] Yes [ No
(c) Are plans regularly updated? /] Yes (] No

(2) Who is responsible for training? See attached

(a) s this person effective? /) Yes [ ] No
(b) Are guest speakers and other instructors regularly scheduled? W] Yes CINo
(c) Are critiques used to ensure only the best presentations are scheduled? /] Yes [JNo
(d) How does Area identify personnel whose expertise may qualify them as an instructor? See attached

(3) What methods are used by Area to establish training needs? See attached
(8) Do training topics appear relevant? /] Yes [ ] No
(b) Are training results objectively evaluated on a regular basis? V] Yes (] No

¢. Who is responsible for specialized training with the Area?  See attached

(1) Are all officers proficient with cameras? V] Yes [ I No
(a) If not, are enough trained to meet operational needs? ] Yes [J No
(b) s refresher training provided periodically? /] Yes (J No
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(c) Who reviews photographs when they are returned?  See attached

(d) Is a specific individual responsible for camera maintenance? ] Yes O No
(2) Is one specific person responsible for Defensive Driver Training? /] Yes O No
(a) Has Area complied with driver training requirements outlined in HPM 10.8, Occupational
Safety Manual? /] Yes [ INo
(3) Are there any special needs in the Area? /] Yes [(INo
(a) If so, has any special training been provided in those areas? ] Yes ] No
(4) Are all officers currently certified in CPR? W] Yes (I No
(a) !s annual training conducted on schedule? /] Yes ] No
d. Is one specific person responsible for training records? /] Yes (I No
(1) s a training chart utilized to record all training conducted in the Area? W] Yes Cl No

(2) If a training chart is not used, what type of system is utilized by the Area?  See attached

(3) Are In-Service training records complete and current? W] Yes [ No
(a) Have officers new to the Area been added to the records? V] Yes ] No
(4) Are records of individual officers current? V] Yes ] No
| EVALUATED ACTION REQUIRED CORRECTED
5. NONUNIFORMED o
Yes No
a. What special training has been planned for nonuniformed employees? See attached
b. Is there a planned orientation for new employees? /] Yes [INo
(1) Is the departmental orientation guide for new employees being utilized? ] Yes [J No
(2) Have new employees reviewed the video, "Spirit of Excellence"? ] Yes [INo
EVALUATED I ACTION REQUIRED CORRECTED
6. EVALUATION PROCESS Yes No

a. What methods are utilized to assure sergeants have sufficient supervision time with the officers they evaluate? See attached

(1) Are evaluation assignments equitable? /] Yes ] No
(2) Are evaluations done on schedule? V] Yes ] No
(3) How do lieutenants record their observations of the sergeants' critical task performance? See attached
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What records do the supervisors keep on the employees they supervise?  See attached

(1) Are significant matters recorded and filed regularly to provide a basis for evaluations? W] Yes L] No

(a) Do records have a good balance of positive and negative comments? /] Yes ] No

(2) Do all documents and comments comply with the Peace Officers’ Bill of Rights? ] ves J No

(3) Do all supervisors contribute to the records? /] Yes ] No

(4) Are similar records kept of supervisor's efforts? /] Yes []No

¢. Are evaluations realistic, objective, and meaningful? W] Yes (] No
(1) Are evaluations consistent in the rating process? W) Yes [No

(2) s there continuous and thorough documenting of performance at all command levels? /] Yes ] No

(3) Do employees feel their evaluations assist them? ] Yes L] No

(4) Are comments in the evaluation in keeping with their overall importance? See attached

(5) s the performance objective monitored, with proper recognition given? ] Yes [J No
(6) Does the Area have a procedure to test the effectiveness of evaluations? /1 Yes L] No
(7) s the commander satisfied with the Area's evaluation process? ] Yes [ No
(8) Does the commander have a clear understanding of his/her role in the performance appraisal process? [ Yes [ INo
EVALUATED ACTION REQUIRED CORRECTED
7. INTERIM REPORTS
Yes No
a. Are interim reports utilized as appropriate? ] Yes (I No
(1) Do supervisors understand the procedures for issuing them? W] Yes (] No
(2) Were all other appropriate supervisory techniques used without positive results prior to implementing
interim reporting? W] Yes [J No
b. Are interim reports periodically updated and discussed with the employee? ] Yes [(JNo
(1) Do interim reports discuss the problem(s) in specifics and establish performance objectives? M Yes [ No
(2) Are definite methods outlined to achieve satisfactory performance? /] Yes I No
(3) Avre controls and follow-up present? W] Yes (I No
(4) s the plan of action fully discussed with the employee? V] Yes [ No
(5) If satisfactory performance is not achieved within the specified time frames, is further corrective action
taken? W] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
8. INCIDENT REPORTS (CHP 2) n
Yes No
a. Are local controls over CHP 2s reasonable? /] Yes [ No

(1) Who can issue them?  See attached

(2) How are they filed?  See attached
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(3) Are they available for supervisor's review? W] Yes (JNo
N (4) Who assures a proper relationship in the recognition of commendable and censurable incidents? ] Yes ] No
b. Are incident reports properly worded? V] Yes (I No
(1) Do they state the subject in plain, concise language? [ Yes [JNo
(2) When appropriate, do they set goals and provide meaningful direction? V] Yes L] No
(3) Do they accomplish their purpose? /) Yes [ INo
¢. Does the Area have an alternative way to document good work and minor deviations supplemental to the
incident report? W] Yes I No
EVALUATED ACTION REQUIRED CORRECTED

9. ATTITUDES AND DISCIPLINE

Yes No

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement, etc.? See attached

(1) Do officers feel their work is a valuable contribution to the departmental operation? W1 Yes [INo

(2) Are there frustrations in their work? V] Yes I No

(a) How can these frustrations be reduced?  See attached

(3) Are employees familiar with recent changes in policy or procedure? ] Yes [ No
(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with V] Yes [INo
the uniformed employees?
(5) Do all employees get along well? W1 Yes I No
(6) Are there problem individuals? V] Yes [JNo
(a) Are supervisors aware of these individuals, and are they taking steps to change their behavior? /] Yes [JNo
b. Is there a positive motivation force present in the squad? V] Yes (I No
(1) Is a climate created so that individuals want to do a good job? ] Yes [ No
c. Are the grievance and complaint procedures understood by all supervisors and employees? /] Yes LI No
(1) How do supervisors feel about the procedures? See attached
(2) If there has been a recent case filed, was it handled successfully? W] Yes (] No
(@) If no, did it properly proceed to the next appropriate level? W] Yes [J Ne

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 9.1, Employee Relations Manual? V] Yes I No
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| "RUCTIONS: Indicate items rewewed by placmg a check in the "Evaluated" box and/or the "Actlon Reqwred box lf this
fo, o is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "na" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten |f desnred

'TYF'E OF EVALUATION SUSPENSE DATE
[] Formal Evaluation /] Informal Evaluatlon
"FOLLOW-UP REQUIRED D Correction Report i T [COMMANDER'S REVIEW DATE B B
[[] Yes /) No BY
T EVALUATED ACTION REQUIRED CORRECTED
1. GENERAL
Yes No )
a. Does the Area work force consist of employees, supervisors and managers who support the pr|n0|ples
addressed in GO 0.8, Professional Values? ] Yes [ No
(1) Are the employees capable of performing and maintaining essential services to the public? W] Yes [ No
(2) Are upward mobility and career development programs and training available to interested employees? W Yes (] No
b. Do supervisors at all levels assume responsibility for the development and training of their employees? i Yes [ No
(1) Do supervisors review and assess specific training needs with employees annually? W] Yes [ No
(@) s this review done in conformance with the departmental Out-Service Training Plan? ] Yes [ No
Do employees assist in their training assessment by helping supervisors identify their strengths
and weaknesses? ] Yes [ No
(1) Do employees seek information on training opportunities to improve their job performance? /I Yes (] No
(2) Do employees initiate their own career development plan? /] Yes ] No
(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? VI Yes (J No
EVALUATED " |acTioN ReQUIRED CORRECTED )
2. LIEUTENANTS (OTHER THAN COMMANDERS) Ves No
a. What are the commander’s plans for developing Area lieutenants? Promoting upward mobility, discussing developmental

plans, providing meaningful comments and guidance during daily operations and annual performance appraisals.

(1) Are the plans in writing? []Yes ] No

(2) Is there meaningful guidance, direction, and assistance provided to lieutenants in the formulation of their _
individual career development plans’? V] Yes [ No

(3) Does the commander work with the lieutenants to structure a development plan that provndes job
experience that will contribute most to the accomplishment of both the lieutenant's career goals and those
of the Department? /] Yes [ 1 No

(a) Do the lieutenants have a career development plan based on their assessment center B
follow-up reports? []Yes /] No

(b) Does the commander use the lieutenant's career development plan to structure needed training
and make meaningful comments on annual performance reports? /] Yes [ No

(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level
education, public speaking training (e.g., Toastmasters), professional and community organization B
affiliation, etc.? /] Yes [ No
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(6) Do lieutenants' annual evaluahons contain comments on the|r managerlal potentlal and their desires on
upward mobility? /) Yes I No

(a) How does the commander train the lieutenants for command responsibility? Provides guidance and meaningful

feedback {or sclflmprovement Includes them in the decision-making process. Keeps them informed of changes in policies

and procedures. Empowers them to manage the command during the commander's absence.

(b) Are the lieutenants submlttmg completed staff work'7 ] Yes [ 1No
(c) Arethe Ileutenant;ﬁvolved.;w_c@matlon with other“a‘g-e_n_c_ie_;r; ;h; c;rgl_n;Justlce syste?’) V \Zs u.-Nc-)
(d) ) Are th; lieutenants participating i_r-1 Headquarters careerﬁc;_velopment assignments? []Yes /] No
b. Are lieutenants given freedom to manage their respective oper;tion-s? HIZ] Yes [ No
o (1) Are the lieutenants effective supervisors? h] Yes .__l-:]_No-
4-__(._2_)_;<;_t;evl-ie_utenants developing managerial skills i;1 subordinate supervisors’:?_ o /] Yes L1No
(3) Are the lieutenants well-organized in their work? o o /] Yes [ No
(a) Do they main?a_i.n- files to assist in evaluations? ) /1 Yes [ ] No N
(b) Do they plan and make effective use of time? - /] Yes _ D No
(c) Do they work closely with subordinates? - N YeS [_| No *
. (d) Do they foresee problems and plan for them? /] Yes [ No
(e) Do they have an "open door" policy that does not circumvent the sergeant's authority? /] Yes L] No
T EVALUATED ACTION REQUIRED CORRECTED
3. SERGEANTS Yes - No !
a. Isthe sergeant's role as an essential member of the command's management team well-defined and
understood? /] Yes (] No
(1) Does Area use the sergeant as part of the management team and ensure all have a good unders_ta-nding Ii] _Ye; : -ﬂ No
of and agree on priorities?
(a) Do the sergeants maximize their on-the-road field supervision time? ] Yes o _EJ__NO-- |
(b) Do the sergeants properly apply management philosophies and supervisory skills? V] Yes [ No
(c) Do the sergeants promote a positive environment conducive to counseling_and motivating - “
subordinates? ] ves [ No
- (2) Do the sergeants assist in the development of their subordinates? : Vi YeS— i [ No
_(a) After officers with supéw@y;tential are identified, wha;.;; ;i;n;o develop that potential? Officers are given

administrative projects, Freeway Service Patrol complaint investigations, OIC duties. and p10v1ded study gloups/mock 0|a|5.

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? V] Yes [ No

(a) Do the sergeants' actions show a willingness to become involved? ] Yesl o [ 1No
(b) Do the sergeant_sknow whén to act, when to delegate, and wh:an torefertoa supenor’? _ /] Yes D N;) -

. (4) Are sergeants avajlgl-e-a} the begmnmg and at the end of s_hlf-t_m the office, and in the field during _sh;f—t’? ] Yes ] No
D (_a) If on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? o EZ] Yes - [:] No
(5) Is there an estabhshed system for serge;nts ride- alor;gs’7 o ) Yes ﬂ No
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(a) Are sergeants conducting ride-alongs as required? ) Yes [ ] No

(b) How are ride-alongs documented? Documentation on CHP 100 forms and CHP 112's,

(6) s there a written order addressing supervisory observation of court testimony and the courtroom /] Yes [JNo
demeanor of officers?

(a) How is courtroom observation documented?  Documentation on CHP 100 forms.

(b) Has courtroom procedures/testimony training been provided for officers? /] Yes [ No

(7) What policy does Area have for review of reports? Sergeants review documentation. If unavailable, the chain of command

is used to review the documentation,

(a) How often do sergeants review and, if necessary, discuss reports with officers? Reports are discussed at unit

meetings and, if nccessary, on a one-to-one basis

(b) If special duty officers review reports, are deficient and/or superior reports brought to the

attention of the supervisors? [] Yes /] No
(c) Do supervisors utilize matrix reports as well as hands-o-n_i"r{;[;éction of do-cuments? - V) Ye_s i L] No
B (8) Do s;geants respond to incidents involving damage to st;\;f:eq-\:i-pzment or injury to personne]? [Z] Yes [JNo "
B (a) Do they assist with felony arrests or respond to physical arrest incidents? V] Yes [ No N
(by Do they respond to specific types of accidents? (If yes, specify.) . . o ] Yes (] No

Major traffic collisions involving Freeway Service Patrol tow trucks, and any collision involving on-duty personnel.

{c) What role do sergeants assume at accident scenes? Sergeants become the incident commander, observe and collect facts

related to the incident, and ensure employee safety.

(d) Are sergeants aware of MAIT call-out criteria? V] Yes [JNo

(e) How many times has a sergeant been "called-out" to an accident in the past year? Once

(9) Are daily briefings held for each shift? ] Yes (] No

(a) Are briefings interesting and meaningful, with the supervisor in control? ] Yes [ No

(b) How are briefing items and attendance documented and filed for future reference?  Unit meetings are held every Monday.

Schedules document attendance. SROVT's read at the Monday meetings. TMC hold daily briefings.

(c) How are special duty officers briefed? N/A

(10) What methods do sergeants use to plan their goals for the month (e.g., planning calendar)? ~ The Sergeant has a master planning

calendar to discuss upcoming training and missions.

(11) Do sergeants participate in Public Affairs activities? i ] Yes [ JNo

(a) Have they received public speaking training from their commander? | - V] Yes o (] No -
- _(-12) Do newly promoted or transferred sergeants receive proper orientation? - —'"-“*@ Yes ] No
_ (13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? /] ves ] No

AUD AR (Dou R.NRY Pone 2 Noctrav Pravinne Frditinne AABTREAR brm



STATE CF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

SUPERVISION AND TRAINING
CHP 453G (Rev. 5-06) OPI 009

(a) How do sergeants keep current on additions or revisions to policy? Daily MIS bulletins through AIMS, Division and local

access,

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affirmative action, civil liability, etc.? /] Yes [J No
(c) Do the sergear;ts exped_ite—tr;i;;ﬁlg/bri;%’gwof recent changes for subordinates? - _—m Y;_ : _[i] No
EVALJATEE_ ACTION REQUIRED CORRECTED
4. OFFICERS Yes No

a. Does /_Area have a formal orientation training program? o - ﬁ_“__[j Y_e—S- o M' NO__

(1) Does a supervisor oversee this program? - [ ]Yes V) No

-~—(2) _Ar;ge:;;r‘tmental guidelines followed for field orientation training? o [ Yes /] No

EL_A; Ar-e;ﬂeld training —o'fﬂcers (FTOS; _depanmental-ly qualified? - [_]vYes I No

b. Di(_j_Area adequately identify their ne_eds when planning their training program? E[]-Yes (] No

(1) Has an effective training program plan been developed? - ] Yes ] No

- (a) Does it reflect both current and future needs? - V] Yes [ No

(b) Is training scheduled-_f;_r ‘e_n—ough ah:ad to assure continuity, yet fiexible enough for changing n;aegs_? V] Yes [ No

(c) Are plans regularly updated? V] Yes [ No

(2) Who is responsible for training? Sergeant Steve Shenian, Sergeant William McKenna, Officer Edward Lopez

(a) s this person effective? IZ]_;(_GS []—NT
(b) Are guest speakers and other instructors regularly scheduled? V] Yes [J No
(c) Are critiques used to ensure only the best present—ati;;s are scheduled? o /] Yes [_]No
(d) How does Area identify personnel whose expertise may qualify them as an instructor? Training, experience and

previous experience instructing others.

(3) What methods are used by Area to establish training needs? Willingness to participate, departmental MIS, deficiencies with

shootings, driving, etc., policy updates, less lethal CEW (taser).

(a) Do training topics appear relevant? V] Yes (] No

(b) Are training results objectively evaluated on a regular basis? ] Yes [JNo

¢. Who is responsible for specialized training with the Area?  Officers Laura Mitchell and Sam Griffith, Southern Division liaisons.

(1) Are all officers proficient with cameras? ] Yes [ ] No
(a) If not, are enough trained to meet operational needs? []vYes () No
(b) Is refresher training provided periodically? ) ves [ Ne
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(c) Who reviews photographs when they are returned?  Sergeant Wllham McKenna - Freeway Selwce Patrol

(d) Is a specific individual responsible for camera mamtenance’? Ml Yes [ No
(2) Isone spemfc person responsible for Defensive Driver Training? NI Yes [J No
(a) Has Area complied with driver training requirements outlined in HPM 10.6, Occupational
Safety Manual? /] Yes [JNo
(3) Are there any special needs in the Area? [] Yes VI No
(a) If so, has any special training been provided in those areas? [ ] Yes (] No
(4) Avre all officers currently certified in CPR? V| Yes ] No
(a) s annual training conducted on schedule? IZI Yes I:l No
d. Is one specific person responsible for training records? IZ] Yes U No
(1) Is atraining chart utilized to record all training conducted in the Area? ] Yes [JNo
(2) Ifatraining chart is not used, what type of system is utilized by the Area?
(3) Are In-Service training records complete and current? ] Yes (I No
(a) Have officers new to the Area been added to the records? /] Yes [ No
(4) Are records of individual officers current? 1 Yes [INo
T — EVALUATED ACTION REQUIRED CORRECTED
& Yes No

a. What special training has been planned for nonuniformed employees?

PSD 1 Phase [ and Phase 1I training at the Academy

and in area, PSD II In-Service Training at the Academy and Area Training Days.

b. Is there a planned orientation for new employees? M Yes [ I No
(1) Is the departmental orientation guide for new employees being utilized? M Yes L] No
(2) Have new employees reviewed the video, "Spirit of Excellence"? /] Yes [ ] No
EVALUATED AGTION REQUIRED CORRECTED
6. EVALUATION PROCESS Vs No

a. What methods are utilized to assure sergeants have sufficient supervision time with the officers they evaluate?

Weekly unit meetings,

ride-alongs, ficld supervision and telephone calls.

(1) Are evaluation assignments equitable?

] Yes [ ] No

(2) Are evaluations done on schedule?

/] Yes [JNo

(3) How do lieutenants record their observations of the sergeants’ critical task performance?

On the monthly CHP 112

and on the CHP 118, Annual Performance Appraisal.
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What records do the supervisors keep on the employees they supervise?  Daijly Observation Repom for probationary employees in

tramlng, CHP 100 Job Performance Summaly, CHP 2 1n01dcnt Reports CHP 118's, employee's personnel fO]dLI‘

(1) Are sngnlfcant matters recorded and filed regularly to provide a basis for evaluatlons’? W1 ves [ No
(a) Do records have a good bal.;;r;c‘e o; [;c:sit-i;e‘and _ne_g;ti\;e_r;omments? - o V] Yes [JNo
) (2) Do all documents and comments comply with the Peace Officers' Bill of Rights? [ﬁ ‘Y_es _D No
(3) Do all supervisors contr-ibL;to the records? _ - ] -Yes [ No
i (4) Are similar recordsAl;ept of s:pervisor‘s efforts? - /] ves [(JNo
c. Are evaluations realistic-, objective, ;d meaningful? - - o /] Yes I No
(1) Are evaluations consistent in the rating process? . V] Yes (] l;o__—
(2) Is there continuous and‘tl:\(-)rough documenting of perfc;rTn;:c.;at all command_levels’> o V] Yes - (L] No
(3) Do empl_oyees feel their evaluatic;n;\ss_isl_them’? - V] Yes [ No
(4) Are comments in the evaluatio_n in keeping with their overall impor-t:nce? Yes -
(5) ls the performance objective n;onitored, with proper recognition given? : V| Yes _E] No
(6) Does the Area have a procedure to test the effectiveness of evaluations? @:e_s_ [ No -
: (7) s the commander satisfied with the Area's evaluation process? ] Yes U Noﬁ_
- (8) Does the commander have a clear understanding of hisfher role in the performance appraisal proces;? VI Yes—_ (] No_
% -—INTERIM SEREETE i:mwmen ACTION REQUIRED CORRECTED
es - No
a. Are inferim reports utilized as appropriate? V] ves [ INo
(1) Do supervisors understand the procedures for issuing them? o /1 Yes ] No#
i (2) Were all other appropriate supervisory technigues used without positive results prior to implementing
interim reporting? /] Yes (] No
b, Are interim reports periodically updated and discussed with the employee? B V) Yes [ JNo
o h -Do interim reports discuss the problem(s) in specifics and establish perf_t;n;ance objectives? /] Yes L] N—o_-
(2) Are definite methods outlined to achieve sans:‘;ct;ry performance? B ] Yes [ No
(3) Are controls and follow-up present? - N W] Yes ] No
N (4) Isthe plaﬁ:f action fully discussed with the employé; W] Yes ] No
o E’))_If satisfactory performance |s. n;; a;u;/e_d within the specified time frames, is fur;;\'ejr corrective action_—
taken? /] Yes [l No
_8.- INCIDENT REPORTS (CHP 2) o h E:rm.umeu ACTION REQUIRED " [cormectep
B e Jue
a. Are local controls over CHP 2s reasonable? ] Yes [JNo
(1) Who can is-sue; them? ;SDS I's and II's, Sergeants, Licutena_n-t-,_/_\rea Com;a];er_—— - o
(2) How are they filed?  [n the employee's personnel folder - o
o as (e sowPam e DesuovPrevieus Edions  cewosio
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(3) Are they available for supervisor's A ] Yes (I No
(4) Who assures a proper relationship in the recogmtlon of commendable and censurable incidents? [ Yes (L] No
b. Are incident reports properly worded? V) Yes (I No
(1) Do they state the subject in plain, concise Ianguage’? V] Yes [ No
(2) When approprla‘[e do they set goals and provide meanlngful dlrectlon’? V] Yes L] No
(3) Do they accomplish their purpose? V] Yes [J No
c. Does the Area have an alternative way to document good work and minor deviations supplemental to the
incident report? /] Yes [ No
e T levawatee  [ACTIONREQUIRED  |CORRECTED
9. ATTITUDES AND DISCIPLINE Yes No

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement, etc.?  On the whole, employees have

a positive working relationship with their supervisors. They enjoy and take pride in the work they do; in the Communications Center,

Traffic Management Center and in the Freeway Service Patrol Program,

(1) Do officers feel their work is a valuable contribution to the departmental operation? /] Yes (] No

(2) Are there frustrations in their work? V] Yes (I No

(@) How can these frustrations be reduced?  Utilizing vacation time, beat and shift rotations, Wellness Day, providing an

appropriate avenue to vent frustrations, training, counseling, Employee Assistance Program.,

(3) Are employees familiar with recent changes in policy or procedure? V] Yes [_] No
(4) Do the nonuniformed employees fe_epl_they are allowed to participate in Area ;unctions equally with ] Yes [INo
the uniformed employees?

(5) Do all employees get along well? R -.m—"_@;;s_-___[jﬂNO

. (6) Are there problem individuals? - ] Yes [ No
(a) Are supervisors aware of these individuals, and are they taking steps to change their behaV|or'7 /] Yes [ No .
b. Is there a positive motivation force presenl in the squad? - S ] Yes JYes -EJ _N-om
(1) Is aclimate created so that individuals want to do a good job? o @;es- " ‘ElmN_o-_

c. Are the grievance and complaint procedures understood by all supervisors and employees? - V] Yes [J No

(1) How do supervisors feel about the procedures? Supervisors on all ]CVB|S_]‘12;3 a good working knowledge of the -

procedures and are actively involved in resolving issues at the lowest level,

(2) Ifthere has been a recent case filed, was it handled successfully? /] Yes [ No
{(a) Ifno, did it properly proceed to the next appropriate level? [] Yes [ No

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 9.1, Employee Relations Manual? @ Yes [ No
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{DATE

l08/21/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, [f this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Suppiement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

SUSPENSE DATF
09/30/2008

TYPE OF EVALUATION

[ Formal Evaluation Informal Evaluation

FOLLOVAUP REQUIRED COMMAMDER'S REVIEW

L Correction Report

DATE

[(JYes No //
BY P / At uﬁ’ 08/25/2008
£. GENERAL EVALUATE / ACYION REQUIREC CORRECTED
+ GENER Yes No
a. Does the Area work force consist of employees, supervisors and managers who support the principles
addressed in GO 0.8, Professional Values? . Yes [ No
(1) Are the employees capable of performing and maintaining essential services to the public? . Yes [JNo
(2) Are upward mobhility and career development programs and training available to interested employees? Yes [ No
b. Do superwsors at all levels assume responsibility for the development and training of their employees? Yes [ No
(1) Do supervisors review and assess specific training needs with employees annually? Yes [JNo
(a) Is this review done in conformance with the departmental Out-Service Training Plan? Yes [No
¢. Do employees assist in their tralnmg assessment by helping supervisors identify their strengths
and weaknesses? Dyes [ONo
(1) Do employees seek information on training opportunities to improve their job performance? Yes [JNo
{2) Do employees initiate their own career development plan? Yes [JNo
(3) Do employees utilize the knowledge, skills, and abilities they have acguired through training? Yes [JNo

EVALUATED ACTION REQUIREDR

2, LIEUTENANTS (OTHER THAN COMMANDERS) No No

[correCTED
i

a. What are the commander's plans for developlng Area lieutenants? N/A. The Southern Division - Commercial Unit does not have a

lieutenam dssmned 0 it.

(1) Are the plans in writing? Ovyes [ONo
(2) Is there meaningful guidance, direction, and assrstance provuded to lieutenants in the formulation of their
individual career development plans? [:] Yes D No
(3) Does the commander work with the lieutenants to structure a development plan that provides job
experience that will contribute most to the accomplishment of both the lieutenant's career goals and those
of the Department? [] Yes [No
{a) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? [JYes [JNo
(b) Does the commander use the Ileutenant's career development plan to structure needed tralnmg
and make meaningful comments on annual performance reports? [OYes [JNo
(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing ¢ollege-level
education, public speaking training (e.g., Toastmasters), professional and community organization
affiliation, etc.? OYes [No
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(6) Do lieutenants' annual evaluations contain comments on their managenal potential and their desnres on
upward mobility? COvyes [ONo

(a) How does the commander train the lieutenants for command responsibility?  N/A

(b) Are the lieutenants submitting completed staff work? - OJYes [ No

______(c) Are the lieutenants involved in coordination with other agenaes in the criminal justice system’? OOYes [No
) (c]; Are the lieutenants pz;r.t;lc»patmg_lrl;-;-Ieadquarters career development a35|gnr;1en{s’? - _[]_Ye; _ d N§ ......

b. Are lieutenants given freedom to managé—t;t_alr respective operations? ' o [ Yes ‘ O No

(1) Are the Iieuteﬁants effective supervisors? T o OYes [ONeo

(2) Are the lieutenants developing managerial skills in subordinate supervisors? ' OYes [No

(3) Are the lieutenants well-organized in their work? [dYes [INo

(a) Do they maintain files to assist in evaluations? ) B COYes [No

. (5} Do they plan and make effective use of ime? OYes [ONo

{c}) Do they work closely with subordinates? OYes [ONo

(d) Do they foresee problems and plan for them? Oves [ONo

(e) Do they have an “open door" policy that does not circumvent the sergeant's authority? - [ Y‘e:_ (JNo

EVALUATED ACYVION REQUIRED CORRECTED

3. SERGEANTS

Yes No

a. s the sergeant's role as an essential member of the command’s management team well-defined and
understood? Yes [No

(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding Yes [JNo
of and agree on priorities?

(a) Do the sergeants maximize their on-the-road fleld supervision time? [[Yes [dNo
(b) Dothe sergeant_s properly apply ﬁggagement philosophies and supervisory skills? o W-Y.es'_ [ No _.
{c) Dothe sergea;is promote a positive environment conducive to--c;unsellng and motivating
subordinates? Yes [JNo
- (2) _Bo the sergear;ts_a;3|§_t in the development of their subordmate;?—__—._- l Yes [ No

(a) After officers with superwsory potential are identified, what is done to develop that potentlal'? ()ﬂmu« are provided

opportunities o act as an O1C. and are sent o training, which would be beneficial.

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? Yes [JNo

(a) Do the sergeants' actlons show a willingness to become |nvolved7 Yes [JNo

(b) Do the sergeants know when to act, when to delegate. and when to refer to a superior? Yes [JNo

(4) Are sergeants available at the begmnmg and at the end of shift in the office, and in the field during shift? Yes [JNo

(a) [fon an alternate workweek are the sergeants able to provide adequate supervisory coverage9 Yes [ No

(5) Is there an established system for sergeants’ ride- alongs’> Yes [No
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(a) Are sergeants conducting ride-alongs as required? Yes [JNo

(b) How are ride-alongs documented? Ride-alongs are documented on the officers 100 form and the Sgi.'s 112 form.

(6) Is there a written order addressing supervisory observation of court testimony and the courtroom Yes [JNo
demeanor of officers?

(a) How is courtroom observation documented? Officers 100 forms.

(b) Has courtroom procedures/testimony training been provided for officers? Yes [INo

(7) What policy does Area have for review of reports? Most reports are reviewed by the Fost Area Sgt.'s: however significant or

complicated reports are reviewed and approved by a Commercial Unit Sgt.

{a) How often do sergeants review and, if necessary, discuss reports with officers? As ofien as necessary.

(b) If special duty officers review reports, are deficient and/or superior reports brought to the

aftention of the supervisors? Yes [JNo

B (¢) Do supervisors utilize matrix reports as well as hands-on inspection of documents? Yes [JNo

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? Yes [JNo
(a) Do they assist with felony arrests or respond to physical arrest incidents? Yes [JNo o

{b} Do they respond to specific t;pes of accidents? (If yes, specify.) ) Yes [dNo

Sgt.'s almost always respond to significant Commercial Unit related events even if a Host Area Sgi. is on-scene.

(c} What role do sergeants assume at accident scenes? Sgl.'s act as a resource for officers to use on-scenc and give direction as

needed or required.

(d) Are sergeants aware of MAIT cali-out criteria? Yes [JNo

(e) How many times has a sergeant been "called-out" to an accident in the past year? Numerous.

(9) Are daily briefings held for each shift? [JYes No

(a) Are briefings interesting and meaningful, with the supervisor in control? [JYes No

{b) How are briefing items and attendance documented and filed for future reference? Qfficers attend briefings at their Host Area

office. Their attendance is documented on their CHP 100 form.

(c) How are special duty officers briefed? They are briefed by the Administrative Sgt.

(10) What methods do sergeants use to plan their goals for the month (e.g., planning calendar)? Sgat.'s use a planning calendar,

monthly unit meetings, and verbal / written communication with management. peers and subordinates to plan their goals for the

month.
(1_1; Do_ ;;a_régn;;;mcipate in Public Affairs activities? - \:e: hlil;v;_ -
(a) Have they received public speaking training from their comn-';ander? Yes [JNo
. _(12) Do newly -p;r;;ﬁ.c;t:e‘(‘i--c;lr_;ransferred sergeants receive proper orientation? Yes [ No.

(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? Yes [JNo
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(a) How do sergeants keep current on additions or revisions to policy? They review the daily MIS, policy revisions. and

participate in Commercial related policy meetings.

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affirmative action, civil liability, etc.? Yes []No

(9 Dothe sergeants expedite training/briefing of recent changes for subordinates? - Yes [INo
4 OFFICERS - ::mmr.rﬁu B "IT\cﬁcm REQUIREL comREcTEG

Ves e .

a. Does Area have a formal orientation training program? Yes [ONo

(1) Doesa sup;r:/i‘é_or overs-;e:‘{his program? Yes [JNo

(2) Are departmental guidelines followed for fieid orientation training? Yes [JNo

(3) Are Area field training officers (FTOs) departmentally qualified? Yes []No

b. Did Area adequately identify their needs when pla:u_ning their training program? Yes [JNo

(1) Has an effective training prog;;m plan been developed? - §es [-];\Io

(a) Does it reflect both current and future needs? I B Yes [JNo

(b) Is training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? Yes [JNo

(¢) Are plans regularly updated? Yes [JNo

(2) Who is responsible for training? The Area training Officer and the Administrative Sergeant.

{a} Is this person effective? : Yes [JNo

(b) Are guest speakers and other instructors regularly scheduled? Yes [JNo

(c) Are critique:; used to ensure only the best presentations are scheduled? Yes [JNo
o (d) How does Area id;Ey personn;l ;vhose expertise may qualify them as an instructor? lInough_n:);n()Ta;dunn;—subm;(m)y*

officers with their qualifications and through knowledge of SgL's about their officers.
o (3) What methods are used by Area to establish training nee‘:d—s—'.;_/:training calender is kept. the Admin, Sgt adv-i.-s;..-e the training

officer of required quarterly training and follows-up to ensure it has been completed. E-mails are sent to officers posting

upcoming commercial training. Sgt.'s review upcoming commercial training and determine what officers should or need to attend.

(a) Do training topics appear relevant? Yes [ONo

{b) Avre training results abjectively evaluated on a regular basis? Yes [JNo

c. Who is responsible for specialized training with the Area? The Area training officer and Administrative Sgt.

(1) Are all officers proficient with cameras? Yes [JNo
(a) If not, are enough trained to meet operational needs? Yes [JNo
(b) Is refresher training provided periodically? [OYes [JNo
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(c) Who reviews photographs when they are returned? Photographs are digital or Polaroid and are reviewed by the Officers who
graj g )

took (hem and sometimes th(.n Sat.

(d) s a specific individual responsibie for camera maintenance? Yes [ No
o (2) Is one specific person responsible for Defensive Driver Training? N Yes [JNo
(a) Has Area complied with driver training requirements outlined in HPM 10.6, Qccupational
Safety Manual? Yes [INo
o m(3) Are there ar:y_s;;;ctal needs in the Area? Yes [No
------—--—----(a) if s0, has any specie;l"training been provided in those areas? o ] Yes I No
(4) Are all officers curre;Iy -<-:ertified in CPR? : - 3] Yes - D'l.\l-;—_ -
(a) Is annual training conducted on schedui;:?“ - Yes [JNo
d. Is one specific person responsible for training records? : Yes [JNo
(1) s atraining chart utilized to record all training conducted in the Area? OvYes No

(2) If atraining chart is not used, what type of system is utilized by the Area? The Officer Training Systen.

(3) Are In-Service training records complete and current? Yes [JNo
(a) Have officers new to the Area been adde~d.to the records? - Yes [JNo
(4) Are records of individual officers current? Yes []No
5. NON_UNIFORMED I.:f:ium&ﬁ ::I::ON REQUIRED CORRECIED

a. What special training has been planned for nonuniformed employees? CVIS employees receive specialized commercial training as

needed and atiend monthly unit mectings and training days with the officers.

b. 1sthere a planned orientation for new employees? Yes [JNo
(1) Is the departmental orientation guide for new employees being utilized? Yes [JNo
(2) Have new employees reviewed the video, "Spirit of Excellence"? Yes [ No
EVALUATED ACTION RECGUIRED CORRECTED
6. EVALUATION PROCESS Yes No J L

a. What methods are utmzed to assure sergeants have sufficient superws:on time with the officers they evaluate? The Captain regularly

reviews the Sal s 112 forms and meets with Sgt's informally to determine what is being done 10 evaluate off'cus they supervise,

(1) Are evaluation assignments equitable? [[1Yes [INo

(2) Are evaluations done on schedule? . Yes [JNo

(3) How do lieutenants record their observatlons of the sergeants' critical task performance?  Qbservations are done by the

Captain and are done on a CHP 2 and/ or CHP 112 form,
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b. What records do the supervisors keep on the employees they supervise? Only those records required by policy and most of those are

retained in the officers personnel folder.

(1) Are significanl matters recorded and filed regularly to prowde a basis for evaluations? Yes [JNo
- -(a) Do records have a good balance of positive and negatrve ;mments’? o ' Yes [JNo
(2) Do all documents and comments co:n"ply with the Peace Officers' Bill of nghts’? o Yes [JNo
“_I"“(:;)“Do all supervisors contribute to the records? - . Ye; “-IZINo o
. (4) Are similar records kept of supervusors efforts? o Yes [INo
c. Are evaluations realistic, objectrve -a-n;jqr;ea_r.un.g;fal-’; - Yes [JNo
(1) Are evaluations consistent in the rating process? Yes [JNo B
2) .I-s_{f-ml-e're continucus and thorough documenting of pelrformance at all command levels? Yes _a No
(3) Do employees feel their evaluations assist them? Yes [JNo
(4) Are comments in the evaluation in keeping with their overall importance? Yes.
(5) ls the performance objective monitored, with proper recognition given? (OYes [INo
(6) Does the Area have a procedure to test the effectiveness of evaluations? [Jvyes [INo
(7) Is the commander satisfied with the Area's evaluation process? [Jyes [JNo
(8) Does the commander have a clear understanding of his/her role in the perf;;.;;'a-r.w;;;a_a_ppraisal process? Oyes [ONo
: EVALUATED ACTION REQUIRED CORRECTED
7. INTERIM-REPORTS Yes No
a. Are interim reports utilized as appropriate? Yes [INo
(1) Do supervisors understand the procedures for issuing them? Yes [INo
(2) Were all other appropriate supervisory techniqués used without positive resuIi;';-a}i;;‘ﬁ;i‘r;piementing
interim reporting? Yes [INo
b. Are interim reports penodlca!ly updated and discussed with the er;;)_loyee'? - ..Yes ID No
(1) Do interim reports dISCUSS the problé;n-(l::) in specifics and establish performance objectives? Yes [JNo B
) (2) Are definite methods outlined to achieve satisfactory performance? . Yes [INo
(3) Are controls and follow—up—p;rgs_e‘nw [Yes [ONo
. 74) -Is the_ ;;a;;_c;-;;;;; fuI_I}7 -d-;;;:.ussed with the employee? i-Y‘e:suh I:INo -.
(5) if satisfactory performance is not achieved within the specified time frames, is further corrective action
taken? Yes [ JNo
8. INCIDENT REPORTS (CHP 2) E:‘ftI.:UJJED ;.(I:no.-\- REQUIRED CORRECTED
Yes No o o
a. Are local controls over CHP 2s reasonable? Yes [JNo
(1) Who can issue them? Sergeants and managers. i
(2) How are they filed? 1n the officers personnel foldel: after review with the officer,
Destroy Previous Edi_lions | - — ¢453g506.pd!
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(3) Are they avaflable for superwsor’s review? Yes [JNo
(4) Who assures a proper relationship in the recognition of commendable and censurable incidents? Yes [JNo
b. Are incident reports properly worded? Yes [JNe
(1) Do they state the subject in plain, concise language? Yes [OdNo
(2) When approprlate do they set goals and provide meanlngful direction? Yes [No
(3) Do they accomplish their purpose? ' Yes [JNo
¢. Does the Area have an alternative way to document good work and minor deviations supplemental to the
incident report? Yes D No
EVALUATED ACTION REQUIRES CORRECTE
9. ATTITUDES AND DISCIPLINE Yes No

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement, etc.? The employees in the

Commercial Unit bave bonded together as a family and work hard for their supervisors and the Captain. They except constructive

eriticism well. consistently strive to improve pexfonmncc and understand their role as an MRE in wraffic enforcement

(1) Do officers feel their work is a valuable contribution to the departmental operation? [ Yes O No

(2) Are there frustrations in their work? Yes [JNo

(8) How can these frustrations be reduced? Frusirations are discussed openly at unit meetings. Emplayees are given ample time

to discuss any frustrations as a group with the Officers, Sergeants and Captain. Officers may also discuss frustrations

personally with Sgl's, the Captain or an Area Rep. at any time,

(3) Are employees familiar with recent changes in policy or procedure? Yes [JNo
(4) Do the nonuniformed employees fee! they are allowed to participate in Area functions equally with Yes [JNo
the uniformed employees?

(5) Do all employees getalong well? Yes [INo
(6) Are there problem individuals? Yes [ };lo
o _(a_) Are superw;rs aware of these individuals, and are they taking steps to change their behavior? — Yes [ No
b. Isthere a positive motivation force present in the squad? Yes [JNo
_(1) Isa climat;;reated so that individuals want to do a good jok;; - Yes [JNo

c. Are the grlevance and complalnt procedures understood by all supervisors and“er-r;pio-y‘e_e;;w S w-_\-(:s"_vl-i]—;l;_ o

(N HOW do supervisors feel about the procedures? Supervisors accept the ploccduxts as a way 1o lccuf\ any plol)luns wﬂhm (hL unll

and feel they are a necessary system of checks and balances.

(2} If there has been a recent case filed, was it handled successfully? [(Jyes [JNo

(@) If no, did it properly proceed to the next appropriate level? [OYes [ONo

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 8.1, Employee Relations Manual? Yes I:l No

CHP 453G (Rev. 5-06) Page 7 of 7 Destroy Previous Editions €4539506.p0f
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AREA DIVISION NUMBER
590 | Southern

EVALUATED BY DATE
Sergeant Mike Edison, #13503 06/47/2008

INSTRUCTIONS: Indicate items reviewed by placing @ check in the "Evaluated" box and/or the "Action Required” box. if this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or “no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencll, and the Supplement can be handwritten if desired.

“TYPE OF EVALUATION
["] Formal Evaluation

) Informal Evaluation

SUSPENSE DATE

. i
FOLLOW-UP REQUIRED [ Correction Report cr:rs.th/nEn-Zmzwﬂ7 DATE g
[ ves VI No BY W/M 7 /Z g
T et RRSTAR R EVALUATED ACTION REQUIRED CORRECTED
1. .GENERAL y
] 1 Yes
a. Does the Area work force consist of employees, supervisors and managers who supporl the principles
addressed in GO 0.8, Professional Values? (/] Yes (1 No
(1) Are the employees capable of performing and maintaining essential services fo the public? /) Yes [ No
(2) Are upward mobility and career development programs and training avaifable to interested employees? ] Yes (I No
b. Do supervisors at all levels assume responsibilily for the development and training of their employees? & Yes (1 No
(1) Do supervisors review and assess specific training needs with employees annuaily? ] Yes (L] No
(a) Is this review done in conformance with the departmental Out-Service Training Plan? K] Yes 1 No
¢. Do employees assist in their training assessment by helping supervisors identify their strengths
and weaknesses? M Yes [J No
(1) Do employees seek information on training opportunities to improve their job performance? ) Yes ) No
(2) Do employees initiate their own career development plan? ] ves [_INo
(3) Do employees utilize the knowledge, skills, and abilities they have acquired through {raining? /) Yes [ No
& e oy EVALUATED ACTION REQUIRED CORRECTED
2. LIEUTENANTS. (OTHER THAN-COMMANDERS) AYes
a. What are the commander's plans for developing Area lieulenants?
(1) Are ihe plans in writing? /] ves O No
(2) Is there meaningful guidance, direction, and assistance provided to lieutenanis in lhe formulation of their
individual career development plans? /] ves I No
(3) Does the commander work with the lisutenants io structure a development plan that provides job
experience that will contribute most o the accomplishment of both the lieutenant's career goals and those
of the Department? /) ves (I No
(@) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? V] Yes [ No
(b) Does the commander use the lieulenant's career development plan to structure needed fraining
and make meaningful comments on annual performance reporis? ] ves [ No
(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level
education, public speaking training (e.g., Toastmasters), professional and community organization
affiliation, etc.? ) Yes [ No

CHP 453G (Rev &-06) Paga 1
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(6) Do lieutenants' annual evaluations contain comments on their managerial potential and their desires on
upward mobility? W Yes (I No

(a) How does the commander train the lieutenanis for command responsibility?

(b) Are the lieutenanis submitiing completed staff work? /] Yes [T No
(c) Are the lieutenants involved in coordination with other agencies in the criminal justice system? V) Yes I No
(d) Are the Hieutenants participating in Headquarters career development assignmenis? ) Yes [CINo
b. Are lieulenants given freedom to manage their respective operations? 1 ves [CINo
{1) Are the lieutenanis effective supervisors? [ ves ) No
(2) Are the lieutenanis developing managerial skills in subordinate supervisors? /) Yes CINo
(3) Are the lieulenants well-organized in their work? M Yes CJ No
(a) Do they mainlain files to assist in evaluations? ] ves I No
(b) Do they plan and make effective use of time? 7] Yes (I No
(c) Do they work closely with subordinates? V] Yes CInNo
(d) Do they foresee problems and plan for them? /] Yes [ No
(e) Do they have an "open door" policy that does not circumvent the sergeant's authority? ] Yes [JNo
e = SO : Tevatuaten ACTION REQUIRED JcorrecTeD
3. SERGEANTS. y
es
a. Is the sergeant's role as an essential member of the command's management team well-defined and
understood? M Yes (I No
{1) Does Area use the sergeant as part of the management team and ensure all have a good understanding /] Yes [ No
of and agree on priorities?
(a) Do the sergeants maximize their on-the-road field supervision time? V] ves I No
{0) Do the sergeants properly apply management philosophies and supervisory skills? /] Yes [ No
(¢) Do the sergeants promote a positive environment conducive to counseling and motivating
subordinates? W] Yes U No
(2) Do the sergeants assist in the development of their subordinates? : V] Yes [J No

(@) Atfter officers with supervisory potential are identified, what is done to deveiop that potential?

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? ] ves [INo
(a) Do the sergeanis' actions show a willingness to become involved? ) Yes [ No
(b) Do the sergeants know when te act, when to delegate, and when o refer to a superior? ) Yes (I No

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the field during ‘shift? V] Yes [J No

(@) If on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? /] Yes (JNo

(5) Is there an established system for sergeants' ride-alongs? /] Yes (] No
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(a) Are sergeants conducting ride-alongs as required? W ves [J No
(b) How are ride-alongs documented?
(6) 1is there a writien order addressing supervisory observation of courl testimony and the courtroom [/ Yes [ No
demeanor of officers?
(a) How is courtroom observation documented?
(b) Has courtroom procedures/testimony training been provided for officers? /] Yes (I No
(7) What policy does Area have for review of reports?
(a) How often do sergeants review and, if necessary, discuss reports with officers?
(b) If special duty officers review reports, are deficient and/or superior reports brought o the
attention of the supervisors? y K Yes [ No
(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? /] Yes [J No
(8) Do sergeants respond fo incidents involving damage to stale equipment or injury to personnet? ] Yes (I No
(a) Do they assist with feiony arrests or respond to physical arlrest incidents? ¥ Yes (I No
(b) Do they respond to specific types of accidents? (If yes, specify.) ] Yes I No
(c) What role do sergeants assume at accident scenes?
(d) Are sergeants aware of MAIT call-out criteria? V] ves () No
(e) How many times has a sergeant been "called-out" to an accident in the past year?
(9) Are daily briefings held for each shift? V] Yes [JNo
(a) Are briefings interesting and meaningful, with the supervisor in control? ] Yes LI No
(b) How are briefing items and attendance documented and filed for future reference?
(c) How are special duly officers briefed?
(10) What methods do sergeants use to plan their goals {or the month (e.g., planning calendar)?
(11) Do sergeants participate in Public Affairs activilies? ] Yes (I No
(&) Have they received public speaking training from their commander? [ Yes W/} No
(12) Do newly promoted or transferred sergeants receive proper orientation? [} ves [ No
(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? /] Yes (I No
—C—I;F 453G {Rav. 5-06) Page 3 Destroy Previous Editions c453506.irp
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(a) How do sergeants keep current on additions or revisions fo policy?

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affirmative action, civil liability, etc.? ] Yes {JNo
(c) Do the sergeants expedite training/briefing of recent changes for subordinates? ] yes 7] No
4' ".CI)F.FICE.R__S- . : T o irm.umsn ACTION REQUIRED CORRECTED
es
a. Does Area have a formal orientation training program? 0] ves LI No
(1) Does a supervisor oversee this program? /] Yes [JNo
(2y Are departmental guidelines followed for field orientation training? ¥4 Ye';ﬁ" [ No
(3) Are Area field training officers (FTCs) departimentally qualified? W] Yes L] No
b. Did Area adequately identify their needs when planning their training program? /) Yes J No
(1) Has an effeclive fraining program plan been developed? V] Yes (J No
(a) Does it reflect both current and future needs? /) Yes [INo
(b) Is training schedwed far enough ahead to assure continuity, yet flexible enough for changing needs? W] Yes (O No
(c) Are plans regularly updated? ] Yes (I No
(2) Who is responsible for training?
(a) Is this person effective? 7 Yes [JNo
(b) Are guest speakers and other instruclors regularly sc_h;duled? /) Yes (] No
(c) Are critiques used to ensure only the best presentations are scheduled? W] Yes J No
(d) How does Area identify personnel whose expertise may qualify them as an instructor?
(3) What methods are used by Area to eslablish training needs?
(a) Do training topics appear relevant? /] Yes I No
(b) Are training results objectively evaluated on a regular basis? ] Yes CJ No
c. Who is responsible for specialized training with the Area?
(1) Are all officers proficient with cameras? N ves [ No
o (a) 1f not, are enough trained to meet operational needs? ) ves [JNo
(b} s refresher training provided periodically? ] Yes (J No
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(c) Who reviews photographs when they are returned?

(d) s a specific individual responsible for camera maintenance? W ves ) No
(2) 1s one specific person responsible for Defensive Driver Training? /) Yes l:] No
o (a) Has Area complied with driver {raining requirements outlined in HPM 10.6, Occupational
Safety Manual? /) Yes [J No
(3) Are there any special needs in the Area? [] Yes /] No
(a) If so, has any special training been provided in those areas? [ Yes [J No
(4) Are all officers currently certified in CPR? ] Yes [JNo
(a) Is annual fraining conducted on schedule? /] Yes [ No
d. Is one specific person responsible for training records? ) Yes [(J No
(1) Is atraining chart utilized to record all training conducted in the Area? /I Yes [ No
(2) If atraining chart is not used, what type of system is utilized by the Area?
(3) Are In-Service training records complete and current? & Yes (I No
(a) Have officers new {o the Area been added to the records? 5 ves 1 Ne
(4) Are records of individual officers current? ] Yes [JNo
e - : o < EVALUATED ACTION REQUIRED CORRECTED
5. NONUNIFORMED ' ' Yes
a. What special training has been planned for nonuniformed employees? -
b. Isthere a planned orientation for new employees? V] Yes [ No
(1) s the departmental orientation guide for new employees being utilized? ] Yes [LJNo
(2) Have new employees reviewed the video, "Spirit of Excellence"? (] ves & No
6 EVAL,UATIONPROCES iy R ' . ' .- ir:;umso ACTION REQUIRED CORRECTED
a. Whal methods are utilized to assure sergeants have sufficient supervision time wilh the officers they evaluate?
(1) Are evaivation assignmenis eguitable? K] yes (I No
(2) Are evaluations done on schedule? V] Yes "] No
(3) How do lieutenants record their observations of the sergeants’ critical task performance?
CHP 453G (Ra;r. 506) Pago 5 Destroy Previous Editions ¢4539508.1rp
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h. Whal records do the supervisors keep on the employees they supervise?

(1) Are significant matters recorded and filed regularly to provide a basis for evaluations? (/] Yes [ No

(a) Do records have a good balance of positive and negative comments? () Yes [ No

(2) Do all documents and comments comply with the Peace Officers' Bill of Rights? () Yes O No

(3) Do all supervisors contribule 1o the records? ) Yes (I No

(4) Are similar records kept of supervisor's efforts? W) Yes (LI No

¢. Are evaluations realistic, objective, and meaningful? /] Yes I No
(1) Are evaluations consisient in the rating process? M Yes O No

(2) s there continuous and thorough documenting of performance at all command levels? ] ves [ No

(3) Do employees fesl their evaluations assist them? /] Yes ] No

(4) Are comments in the evaluation in keeping with their overall importance?

(5) Is the performance objective menitored, with proper recognition given? ) Yes [ No
(6) Does the Area have a procedure to test the effectiveness of evaluations? /) Yes (I No
(7) s the commander satisfied with the Area's evaluation process? i) Yes (I No
(8) Does the commander have a clear understanding of his/her role in the performance appraisal process? ] Yes [INo
! . . EVALUATED ACTION REQUIRED CORRECTED
7. INTERIM.REPORTS = vy
es
a. Are interim reports utilized as appropriate? /] Yes [T No
(1) Do supervisors understand the procedures for issuing them? ] Yes [ No
(2) Were all other appropriate supervisory techniques used without pasitive results prior to implementing
interim reporting? V] Yes [JNo
b. Are interim reports periodically updated and discussed with the employee? /] ves [JNo
(1} Do interim reports discuss the problem(s) in specifics and establish performance objectives? 1 Yes ] No
(2) Are definite methods outlined to achieve salisfactory performance? /] Yes () No
(3) Are controls and follow-up present? ] Yes 1 No
(4) s the plan of action fully discussed with the employee? ) Yes [J No
(8) |If satisfactory performance is nol achieved within the specified time frames, is further correclive action
taken? /] Yes (] No
R B T EVALUATED ACTION REQUIRED CORRECTED
8. INCIDENT REPORTS (CHP 2} - o Yes
a. Are local controls over CHP 2s reasonable? /] Yes [ No

(1) Who can issue them?

(2) How are they filed?
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(3) Are they available for supervisor's review? V] Yes [J No
(4) Who assures a proper relationship in the recognition of commendable and censurable incidents?  ves [ No
b. Are incident reporis properly worded? V| Yes (I No
(1) Do they state the subject in plain, concise language? ] Yes [J No
(2) When appropriaie, do they sef goals and provide meaningful direction? W] Yes (J no
(3) Do they accomplish their purpose? V| ves (I No
¢. Does the Area have an allernative way to document good work and minar deviations supplemental o the
incident report? /] Yes [J No
LD RS ST T s T T e U EVALUATED ACTION REQUIRED CORRECTED
8. ATTITIJDES AND-DISCIPLINE . " HYes

a. How do employees really feel aboul their work, their supervisors, the role of traffic enforcement, ete.?

(1) Do officers feel their work is a valuable contribution fo the departmental operation? ) Yes [ No

(2) Are there frustrations in their work? i/ ves [INo

(a) How can these frustrations be reduced?

(3) Are employees familiar with recent changes in policy or procedure? V) Yes (T No
(4) Do the nonuniformed employees feel-;l;t;’);;r;_;ﬁc;wed 1o paricipate in Area funclions equally I;\-/ith /) Yes-- - __D No _
the uniformed employees?
(5) Do all employees get along well? ] Yes [ INo
(6) Are there problem individuals? (] ves ] No
(8) Are supervisors aware of these individuals, and are they taking steps to change their behavior? [ ves ] No
b. s lhere a positive motivation force present in the squad? ] Yes [ No
(1) Is aclimate created so that individuals want to do a good job? ] Yes (J No
¢. Are the grievance and complaint procedures understood by all supervisors and employees? ] Yes (I No

(1) How do supervisors feel about the procedures?

(2) f there has been a recent case filed, was it handled successfully? ] ves [ No

(8) If no, did it properly proceed {o the next appropriate level? []Yes [(J No

(3) Are all grievances and complaints refating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 8.1, Employee Relations Manual? V] Yes L] No
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 7

SUPERVISION AND TRAINING

Area Division Number
Castaic |.F. Southern 541
Evaluated By : D. E. Morrison, 11408 | Date 9/25/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction" box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

Suspense Date

CJFormal Xinformal
Follow-up Required [JCorrection Report LT e Z 2
Dives  BaNo by e [/ Of
Commander's Review Date
1. GENERAL Evaluated Action Required | Corrected
X L
a. Does the Area work force consist of employees, supervisors and managers
who support the principles addressed in the Statement of Professional Values? [XlYes [INo
(1) Are the employees capable of performing and maintaining essential services
to the public? MYes [INo
(2) Are upward mobility and career development programs made available to
all interested employees? Kyes [INo
b. Do supervisors at all levels assume responsibility for the development and
training of their employees? XYes [No
(1) Do supervisors review/assess specific training needs with employees annually? XJYes [No
. (a) Is this review done in conformance with the Departmental Out-service
Training Plan? There is no out-service training due to budgetary constraints. [ JYes [XINo
c. Do employees assist in their training assessment by helping supervisors
identify their strengths and weaknesses? Xyes [No
(1) Do employees seek information on training opportunities to improve
their job performance? Myes [No
(2) Do employees initiate their own Career Development Plan? Xyes [No
(3) Do employees utilize the knowledge, skills and abilities they have
acquired through training? XYes [JNo
2. LIEUTENANTS (OTHER THAN Evaluated Action Required | Corrected
COMMANDERS) N/A
a. What are the commander's plans for developing Area lieutenants? N/A
(1) Are the plans in writing? N/A [dyes [No
CHP 453G (Rev 1-96) Page 1
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(2) Is meaningful guidance, direction assistance provided to lieutenants

in the formulation of their individual Career Development Plans? N/A [CYes [INo
(3) Does the commander work with the lieutenants to structure a development plan
that provides job experience that will contribute most to the accomplishment
of both the lieutenant's career goals and those of the Department? N/A [JYes [INo
(4) Does the commander have a copy of the lieutenant's Assessment Report? N/A [JYes [INo
(a) Do the lieutenants have a Career Development Plan based on their
Assessment Center follow-up report? N/A [JYes [No
(b) Does the commander use the lieutenant's Career Development Plan
to structure needed training and make meaningful comments on
annual performance reports? N/A[JYes [INo
(5) Are lieutenants encouraged to participate in self-initiating activities such as
continuing college level education, public speaking training (e.g., Toastmasters),
professional and community organization affiliation, etc.? N/A[Jyes [No
(6) Do lieutenant's annual evaluations contain comments on their managerial
potential and their desires on upward mobility? N/A [Jyes [JNo
(a) How does the commander train the lieutenants for command
responsibility? N/A
(b) Are the lieutenants submitting completed staff work? N/A [JYes [JNo
(c) Are the lieutenants involved in coordination with other agencies
in the criminal justice system? N/A [lYes [No
(d) Are the lieutenants participating in HQ Career Development assignments?N/AJYes [ |No
b. Are lieutenants given freedom to manage their respective operations? N/A [Jyes [No
(1) Are the lieutenants effective supervisors? N/A[JYes []INo
(2) Are the lieutenants developing managerial skills in subordinate supervisors?N/A [JYes [[JNo
(3) Are the lieutenants well-organized in their work? N/A [Yes [INo
(a) Do they maintain files to assist in evaluations? N/A [Jyes [No
(b) Do they plan and make effective use of time? N/A [JYes [INo
(c) Do they work closely with subordinates? N/A (JYes [INo
(d) Do they foresee problems and plan for them? N/A[Jyes [INo
(e) Do they have an "open door" policy that does not circumvent the
sergeant's authority? N/AJYes [JNo
3. SERGEANTS Evaluated Action Required Corrected
O O
a. Is the sergeant's role as an essential member of the command's management
team well-defined and understood? Xyes [INo
CHP 453G (Rev 1-96) Page 2
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(1) Does the commander have the sergeant's Assessment Center Reports? CJYes XNo

(a) Do the sergeants have a Career Development Plan based on the Assessment
Center follow-up report? Sgts have not been to an assessment center. [dYes [XNo

(b) Does the commander use the Assessment Center Report to structure needed
training and make meaningful comments on annual performance reports? [JYes [XNo

(2) Does Area use the sergeant as a part of the management team and ensure all
have a good understanding of and agree on priorities? XYes [INo

(a) Do the sergeants maximize their on-the-road field supervision time? Kyes [INo

(b) Sergeants properly apply management philosophies and supervisory skills? XYes [No

(c) Do the sergeants promote an environment conducive to counseling and
motivating subordinates? KYes [No

(3) Do the sergeants assist in the development of their subordinates? XKYes [No

(a) After officers with supervisory potential are identified, what is done to develop that potential?
There are no officers assigned to this command who are interested in promoting at
this time. Sergeants continue to develop their employees through OIC duties &
various projects.

(b) What has Area done to establish and utilize an officer-in-charge (OIC) list?

* All officers have the opportunity to work as an officer in-charge and the majority of
them do so.
(4) Are the sergeants able to direct the activities of subordinates to
accomplish Area and departmental goals? Xyes [No
(a) Do the sergeants' actions show a willingness to become involved? XYes [No
(b) Do the sergeants know when to act, when to delegate, and when to
refer to a superior? MYes [INo
(5) Are sergeants available at the beginning and at the end of shift in
the office, and in the field during shift? XlYes [No
(a) If on an alternate workweek, are the sergeants able to provide
adequate supervisory coverage? Myes [INo
(6) Is there an established system for sergeants' ride-alongs? Xyes [INo
(a) Are sergeants conducting ride-alongs as required? XYes [No
3 (b) How are ride-alongs documented? Through CHP 100 comments & CHP 112,
(7) Is there a written order addressing supervisory observation of court
testimony and the courtroom demeanor of officers? Random vistits. X Yes No
o (a) How is courtroom observation documented? CHP 100 comments & CHP 112's.
(b) Has courtroom procedures/testimony training been provided for officers? [(Jyes XNo

(8) What policy does Area have established for review of reports? Each shift sergeant is

* responsible for his/her shift review.
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(a) How often do sergeants review, and if necessary discuss, reports with officers?

£ Sergeants review all written reported when submitted and review with officer as
necessary.

(b) If special duty officers review reports, are deficient and/or superior
reports brought to the attention of the supervisors? N/A [Jyes [INo

(c) Do supervisors utilize matrix reports as well as hands-on inspection
of documents? [JYes [XINo

(9) Do sergeants respond to incidents involving damage to state equipment
or injury to personnel? ®Yes [INo

(a) Do they assist with felony arrests or respond to physical arrest incidents? NJA[JYes []No

(b) Do they respond to specific types of accidents? (If yes, specify.) N/A [JYes [No
(c) What role do sergeants assume at accident scenes? N/A
(d) Are sergeants aware of MAIT call-out criteria? XYes [INo
(e) How many times has a sergeant been "called out" to an incident
" in the last year? None.
(10) Are daily briefings held for each shift? EYes No
(a) Are briefings interesting and meaningful, with the supervisor in control? EYes [JNo

(b) How are briefing items and attendance documented and filed for future reference?

" Briefing items are maintained in a three ring binder and are numbered & indexed by
month. The binder is located in the lunch room.

(c) How are special duty officers briefed? N/A

(11) What methods do sergeants use to plan their goals for the month (e.g., planning calendar)?

A monthly calendar (CHP 112) is used and submitted to the commander for review & comment.

(12) Do sergeants participate in public affairs activities? XYes [INo
(a) Have they received public speaking training from their commander? XYes No
(13) Do newly promoted or transferred sergeants receive proper orientation? XYes [INo

(14) Do the sergeants have a good working knowledge of policies and procedures
effecting their assignment? XYes [INo

(a) How do sergeants keep current on additions or revisions to policy? Review of HPM
* revisions, MIS messages, management memos & information bulletins are reviewed
by sergeants.

(b) Are the sergeants knowledgeable about current topics such as collective
bargaining, affirmative action, civil liability, etc.? XYes [No

(c) Sergeants expedite training/briefing of recent changes for subordinates? EYes [INo

CHP 453G (Rev 1-96) Page 4
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Chapter 7
SUPERVISION AND TRAINING

4. OFFICERS Evaluated Action Required Corrected
X O O

a. Does Area have a formal orientation training program? XYes [INo
(1) Does a supervisor oversee this program? RYes [INo
(2) Are departmental guidelines followed for field orientation training? XYes [No
(3) Are Area field training officers (FTOs) departmentally qualified? N/A [dYes [INo
b. Did Area adequately identify their needs when planning their training program? XYes [INo
(1) Has an effective training program plan been developed? XYes [INo
(a) Does it reflect both current and future needs? XYes [No

(b) Is training scheduled far enough ahead to assure continuity,
yet flexible enough for changing needs? XYes [INo
(c) Are plans regularly updated? XYes [INo

L (2) Who is responsible for training? Dept. Training is overseen by Sgt. Strong.

" Officer Cortes oversees range training.
(a) Is this person effective? EYes [INo
(b) Are guest speakers and other instructors regularly scheduled? [JYes XNo
(c) Are critiques used to ensure only the best presentations are scheduled? [JYes XNo
(d) How does Area identify personnel whose expertise may qualify them

* as an instructor? As a small Area, Castaic has easily identified employees with specific

* expertise in required departmental training, as well as commercial training needs.

*  (3) What methods are used by Area to establish training needs? Area follows requirements of

* the Department’s POST decentralized training schedule. Area also monitors the need

. For specific commercial training when hiring new inspectors or when officers transfer in.
(a) Do training topics appear relevant? KYes [INo
(b) Are training results objectively evaluated on a regular basis? KYes [INo

* c¢. Who is responsible for specialized training with the Area? Sergeant Morrison is responsible
for all commercial training.

(1) Are all officers proficient with cameras? XYes [No
(a) If not, are enough trained to meet operational needs? N/A [JYes [No
(b) Is refresher training provided periodicaily? [IYes XINo
* {c) Who reviews photographs when they are returned? Photos taken are normally of

commercial vehicles involved in serious collisions from adjacent CHP Areas. Those
photos are turned over to the investigating officers from those Areas for disposition.

¥ (d) Is a specific individual responsible for camera maintenance? Sgt. Stong. XYes []No

CHP 453G (Rev 1-96) Page 5
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(2) Is one specific person responsible for Defensive Driver Training? XYes [INo
(a) Has Area complied with driver training requirements outlined in HPM 10.6? [XYes [INo
(3) Are there any special needs in the Area? [OYes [XNo
(a) If so, has any special training been provided in those areas? N/A [JYes [No
(4) Are all officers currently certified in CPR? EYes [INo
(a) Is annual training conducted on schedule? XYes [JNo
* d. Is one specific person responsible for training records? Officer Andy Wiss. XYes [INo
(1) Is a training chart utilized to record all training conducted in the Area? [OYes [ ENo
*  (2) If a training chart is not used, what type of system is utilized by the Area? Automated
(3) Are In-Service training records complete and current? XlYes [INo
(a) Have officers new to the Area been added to the records? RYes [No
(4) Are records of individual officers current? XlYes [INo
5. NONUNIFORMED E;a{uated E]ction Required C[:%rrected

* a. What special training has been planned for nonuniformed employees? Castaic has an annual

* Training day and training days throughout the year on an as needed basis.

b. Is there a planned orientation for new employees? XYes [JNo
(1) Is the Departmental Orientation Guide for new employees being utilized? XYes [INo
(2) Have new employees reviewed the video, "Spirit of Excellence"? XYes [JNo

6. EVALUATION PROCESS Evaluated Ec]:tion Required C[:ﬂrrected

* a. What methods are utilized to assure sergeants have sufficient supervision time with the officers
they evaluate? As an Inspection Facility, officers are readily available to the sergeants.

(1) Are evaluation assignments equitable? XYes [JNo
(2) Are evaluations done on schedule? ®Yes [JNo
% (3) How do lieutenants record their observations of the sergeants’ critical

task performance? Monthly & annual personnel evaluations.

b. What records do the supervisors keep on the employees they supervise?

» CHP 100 forms are maintained by the supervisor. These forms are reviewed & commented

on monthly.

CHP 453G (Rev 1-96)
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(1) Are significant matters recorded and filed regularly to provide a

basis for evaluations? XYes [No
(a) Do records have a good balance of positive and negative comments? XYes [INo
(2) Do all documents and comments comply with the Peace Officer Bill of Rights? XYes [INo
(3) Do all supervisors contribute to the records? XlYes []No
(4) Are similar records kept on supervisor's efforts? XYes [INo
c. Are evaluations realistic, objective and meaningful? XYes [No
(1) Are evaluations consistent in the rating process? XYes [INo
(2) Continuous and thorough documenting of performance at all command levels? XYes []No
(3) Are all critical tasks evaluated? XYes [No
(4) Is meaningful feedback provided? XYes [No
(5) Is there a discussion, with attempts to resolve issues in question,
before the evaluation is finalized? ®Yes [INo
(6) Is the Statement of Professional Values (CHP 109) reviewed,
and a copy signed and dated by the employee? XYes [No
d. Is the performance appraisal system effective? XEYes [JNo
(1) Do supervisors feel they are helping employees develop themselves? XYes [INo
(2) Do employees feel their evaluations assist them? ®Yes [JNo
(3) Do employees feel they have been fairly evaluated? XYes [INo
(4) Are comments in the evaluation in keeping with their overall importance? XYes [INo
(5) Is the performance objective monitored, with proper recognition given? XYes [INo
(6) Does the Area have a procedure to test the effectiveness of evaluations? XYes [INo
(7) Is the commander satisfied with the Area's evaluation process? XYes [No
(8) Does the commander have a clear understanding of his/her role in the
performance appraisal process? XYes [No
7. INTERIM REPORTS Evaluated Action Required Corrected
X O [l
a. Are interim reports utilized as appropriate? XYes [INo
(1) Do supervisors understand the procedures for issuing them? XYes [INo
(2) Were all other appropriate supervisory techniques used without positive
results prior to implementing interim reporting? XYes [JNo
b. Are interim reports periodically updated and discussed with the employee? XYes [INo
(1) Do interim reports discuss the problem(s) in specifics and establish
performance objectives? HYes [No
(2) Are definite methods outlined to achieve satisfactory performance? XYes [INo
CHP 453G (Rev 1-96) Page 7
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(3) Are controls and follow-up present? KYes [INo
(4) Is the plan of action fully discussed with the employee? &EYes [INo
(5) If satisfactory performance is not achieved within the specified
timeframes, is further corrective action taken? XYes [INo
8. INCIDENT REPORTS (CHP 2) Evaluated Eﬁtion Required Corrected
a. Are local controls over CHP 2's reasonable? XYes [INo

»

(1) Who can issue them? The Area Commander, Area Sergeants and Clerical Supervisor.

s (2) How are they filed? They are completed in a timely manner and reviewed by the

Commander.
(3) Are they available for supervisor's review? EYes [INo
» (4) Who assures a proper relationship in the recognition of commendable
and censurable incidents? The Area Commander.
b. Are incident reports properly worded? XYes [No
(1) Do they state the subject in plain, concise language? XYes [No
(2) When appropriate, do they set goals and provide meaningful direction? ElYes [INo
(3) Do they accomplish their purpose? XYes [No
* ¢. Does the Area have an alternative way to document good work and minor deviations
supplemental to the incident report? The CHP 100, Monthly Evaluation. XlYes [No
(1) Are all adverse comments brought to the employees' attention? XYes [JNo
9. ATTITUDES AND DISCIPLINE Evaluated Action Required C[:E)'rrected

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement,

etc.? Employees assigned to this command feel strongly about the role they play in public
safety through their inspection and enforcement efforts.

(1) Do officers feel their work is a valuable contribution to the department? XYes [No
(2) Are there frustrations in their work? XYes [INo
¢ (a) How can these frustrations be reduced? The Commander maintains an open door policy

for all employees under his command. Most recently, the Area Commander directed
and supervised the implementation of an alternate workweek (3/12) which has

improved morale greatly.

(3) Are employees familiar with recent changes in policy or procedure? XYes [No

(4) Do the nonuniformed employees feel they are allowed to participate in
Area functions equally with the uniformed employees? XlYes [INo
(5) Do all employees get along well? XYes [INo
(6) Are there problem individuals? Yes XNo
CHP 453G (Rev 1-96) Page 8
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(a) Are supervisors aware of these individuals, and are they taking

steps to change their behavior? N/A [Jyes [INo
b. Is there a positive motivation force present in the squad? EYes [INo
(1) Is a climate created so that individuals want to do a good job? RYes [INo
c. Are the grievance and complaint procedures understood by all supervisors
and employees? E®Yes [INo
* (1) How do supervisors feel about the procedures? Comfortable.
(2) If there has been a recent case filed, was it handled successfully? N/A (JYes [No
(3) Are all grievances and complaints relating to contract interpretations
retained in the Area in accordance with provisions contained in HPM 9.1? ®Yes [No

COMMENTS: There have been no grievances or complaints filed in the past several years.

This is a small command with a good mixture of senior personnel who serve as
role models, and mentors for the junior personnel. The Area Commander is very
proactive in maintaining good morale through immediate positive feedback, as

well as appropriate constructive criticism. The Area Commander supports
morale building events both on-duty and off-duty. Examples include; Area

luncheons, going away parties, and bbg’s. These events are often paid for by the
Area Commander, first line supervisors, and/or senior officers assigned to the
command. The Commander also supports employee participation in several off-
duty charity events, and public safety engagements such as commercial industry

truck rodeos, appearances at local schools, etc.
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated box and/or the "Action Required" box If this
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individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
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Pooang LT CLUSPLNGD BAE

>L |] F‘ormal Evaluation [v]Informal Evaluation
Lorrsgtn Repor oa ST R TRYIRY / LR
' = = }
BY - _ C/L_,-‘ (’Z/C ‘/¢/7;/<:
1. GENERAL | \u No — T
a Does the A-rea w;rk fo;ce consis! of employees, supervisors and.managers wha support the principles
addressed in GO 0.8. Professional Values? [vlyes [JNo
(1) Are the employees capable of performing and maintaining essential services to the public? lviYes [_No
(2) Are upward mobility and career development programs and training available to interested employees? [“1yes [JNo
b Do supervisors at all levels-assume responsibility for the development and training of their employees? z1Yes [No
(1) Do supervisors review and assess specific tralnmg needs with employees annually? Yes [INo
(a) Is this review done in conformance W|th the depanmental Out-Service Training Plan? Yes . No
¢. Do employees assist In their training a_ssessment b‘y helping supervisors identify their strengths -
and weaknesses? “lYes [JNo
(1) Do employees_ seek information o-n_ ira;nhl;wg opportunities to |mprove their job perfom_wance'? | Yes [j No
(2) Do employees initiate their own career development plan? | [v] Yes [J-No
(3) Do employees utilize the knowledge skills, and abilities they ha\; a(_:qznred t_hrough t;alnlng’P Tives o [TiNo

'{ el Lt

Py e

2. LIEUTENANTS (OTHER THAN COMMANDERS)

a What are the commander's plans for developing Area lieutenants? Sce uttuched nartutive

(1) Are the plans in wnting? (4JYes [INo

(2) s there meaningful guidance, direction, and assistance provided to lieutenants in the formulalion of their
individual career development plans? [vJYes [INo

(3} Does the commander work with the lieutenants to struclure a development plan that provides job
experience that will contribute most to the accomplishment of both the lieutenant's career goals and those
of the Department? [v]yes [No

(a) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? [ JYes [“]No

{b) Does lthe commander use the lieutenant's career development plan to structure needed training
and make meaningful comments on annual performance reports? [“1Yes [ }No

(5) Are lieutenants encouraged to participate in self-nitiating activities such as continuing college-level

education, public speaking training (e.g., Toastmasters), professional and community organization
affiliation, et ? [“1Yes [JNo
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(8) Do lieutenants' annual evaluabions contain commeants on their rnanagenal potential and therr desites on

upward mobihty? [#]Yes | INo
(a) How does the commander train the lieutenants for command res.ponsibillty'.7 By assigning them stadT swork. suring they are
actvely m\ol\;(' in the onvoing wanagement of the Arca, givine them acung conumand i(,»]‘)(wn sibility when he s our of by
Avea and assigning theno attend meebings as his .cp](,-><-,}\717;{1|:;«‘|;n Ne 1 un;lTIn:- u;d*nr 10 other lifsp-(llli,lhl|Il|L".
{(b) Are the lieutenants submitting completed staff work? - 7 ‘ Yes [JNo
{c) Are the lieutenants involved in coordination with other agencies in the criminal justice system? [“1Yes [INo
(d) Are the heutenants participating in Headquarters career development assignments? byes [JNo
b Are lieutenants given freedom to manage their respective operations? [ yes [INo
(1) Are the heutenants effective supervisors? “)Yes [iNo
(2) Arethe Ileutenants developmg managerial skills in subordinate supervisors? Yes [No
63) Are the @Ltenants well- organlzed ;1 their woyrk’? Z]Yes [JINo
(a) Do they maintain files to assist in eveluations? . [*JYes [INo
(b) Do they plan and make effective use of time’..7. - (7JYes [JNo
(c) Do they wark closely with subardinates? o - («1Yes [JNo
(d) Do they foresee problems and F:Ian for them? - Yes [ JNe
(e) Do they have an "open door" pohoy_that_dees not CI;cur:nvent the sergeants authority? Yes D No
) o - S o Evaitiidit: |27 10N L gUls o v
3. SERGEANTS Yes I yes Ves
a Isthe serg;m_t—s role as an essentlal mernt:er of the_command s-man;éemem team wellﬁdeﬂned and o -
understood? Yes [JNo
(1) Does Area use the. sergeant as part of the management team and ensnre ;II have a good understanding Yes [ JNo
of and agree on priorities?
(a) Do the sergeants maximize their on-the-road field supervision time? [v] Yes T INo
(b) Do the sergeants properly apply management p7h|losoph|es and supervisory skills? - Yes [JNo
(c) Do the sergeants promote a positive enviranment conducive to counseling and motivating
subordinates? [[]Yes [JNo
(2) Do the sergeants assist In the development of their subordinates? Yes [JNo

(a) After officers with supervisory potential are identified. what is done to develop that potential?  Sce attached natratis ¢

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? [“lYes JNo

(a) Do the sergeants’ actions show a willingness 1o become involved? [71vyes [JNo
(b) Do the sergeants know when to act, when to delegate, and when to nefer to a superior? [“]Yes [ No
(4) Are sergeants available at the beginning and at the end ef ;ngt ;-the offlce ;nd in the f|e|d7du7r|7ng shift? ) (v1Yes [JINo
(a) If on an alternate workweek, are the sergeants able lo prO\;u;e adequateeupenvsory cove‘rage'7 » 7.2] Yes [ INo
(5) Is there an established system for sergeants' ride-alongs? [vlYes | |No
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{a) Are sergeants conducting ride-alongs as required?
(b) How are nde-alongs documented? Sce nariainve

(6) Isthere a wntten order addressing supervisory observation of court testimony and the couriroom
demeanor of officers?

(a) How is courtroom abservation documented? On the olficer's Monthly 100 1 orm

(b} Has courtroom procedures/testimony training been provided for officers?

(7) What policy does Area have for review of reports?  Sce attached narrabive,

[IvYes

[v] Yes

[7] Yes

[v!No

LINo

{_JNo

(@) How often do sergeants review and, if necessary, discuss reports with officers? Sergeants review reports on a daily hasis. Ay

dhscussions with ollcers concerning then reports ic done as needed

(b) If special duty officers review reports, are deficient and/or superior reports brought to the
attention of the supervisors?

(c) Do supervisors utilize matrix reports as weIl as hands-on |nspect|on of documents?

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel?

(a) Do they assrst with felony arrests or respond to physical arrest incidents?

(b) Do they respond to specmc types of accrdents’) (/fyes specrfy)

Sev attached narrative.

[v]Yes
(7] Yes
. Yes
v] Yes
[7]Yes

CINo
[JNo
[ JNo
[JNo
[LiNo

(c) VVhat roIe do sergeants assume at aCCIdenl scenes? l)np nding on the incident they assuine incident command duties or

assistwith other dunies as needed

(d) Are sergeants aware of MAIT caII out criteria?

(e) How many times has a sergeant been "called oul" to an accrdenl in the past year?

(9) Are daily brlefmgs held for each shlﬁ’7

(a) Are brlefmgs |nterest|ng and meanmgful W|th the supervisor in control’?

(b) How are brefing items and attendance documented and filed for future reference?

Bricfing items are e Tiled inthe Aren for futie reference acare the daily beat logs

[v] Yes

[v] Yes
[/]) Yes

{ INo

[TNo
[LINo

{c) How are spemal dUW officers briefed?  Special dul) oﬂiucls attend shiit briefings whenever p()xsihle. On they days they e

nrmb[e o attend they are uqunul 1o review both the bricfing book items as well as that day s SRONT

including plzumurl_{ calendars. computers files. and daily reminder notebooks

(11) Do sergeants participale in Public Affairs activities?
(a) Have they received public speaking training from their commander?

(12) Do newly promoted or transferred sergeants receive proper orentation?

(13) Do the sergeants have a good working knowledge of poficies and procedures affecling their assignment?

HIP 4530 (M &06) Fitie 3 of ¢ Deslroy Previous Editions

fr]Yes
4] Yes
Yes

[«] Yes

(10) V\Ihat methods do sergeants use to plan thelr goals for the month (e.g., planning calendar)? Tlu\ use a varicty of nuthods

(JNo
((INo
L 1No
[JNo
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(c) Who reviews pholographs when they are returned?  Photographs taken at scenes have Lo copres made {2 CD's1 One copy s

baoked mie evidence while the other copy e attached 10 the repart and revicwed by cither a supervisar or A otlica

(d) s a specific Individual responsible for camera maintenance? [/]Yes [ INo
(2) Is one specific person responsible for Defensive Driver Training? [Jyes [?INo
(a) Has Area complied with driver training requirements outlined in HPM 10,8, Occupational
Safety Manual? “Jyes []No
(3) Are there any special needs in the Area? [(JYes [Y]No
(a) Ifso, has any special training been provided In those areas? [(JYes [JNo
(4) Are all officers currently certified in CPR? (“\Iyes T1No
(a) Is annual training conducted on schedule? [/]1Yes [ INo
d. |s one specific person responsible .f-or training records? . [v1Yes [iNo
(1) s a training chart utilized to record all training conducted in the Area? [JYes [“INo

(2) If atraining chartis not used, what type of system is utilized by the Area? ‘I'he Arca per departmental policy . utilizes the

Departmen's ETRS system

(3) Are In-Service training records complete and current? [7]yes [JNo
(a) Have officers new to the Area been added to the records? [“]vyes [JNo
(4) Are records of individual officers current? [¥lYes []No

[ ianess SURPRI LI Rer e
I
|

§. NONUNIFORMED

\
N J 1

a What special training has been planned for nonuniformed employees? There is no specialized trinmg planned Tor the non-umformed

employ s, The Department has very hide out-service funding fur waming doe o carrent budgetary vestrainis
b Is there a planned orientation for new employees? Z1ves [JNo
(1) Is the departmental orientation guide for new employees being utilized? [ZJYyes [ ]No
(2) Have new employees reviewed the video, “Spirit of Excellence"? [OyYes [vINo
) 2T LU AL DRRE The
6. EVALUATION PROCESS | _ i .
_] Yes CYes Yes

a. What methods are ulilized lo assure sergeants have sufficient supervision time with the officers they evaluate? | he Area supervisory
are atforded adequate oppurtunities 1o spend tme with the oflicers they evaluate Sergeants are strongly encouraged Lo ben the ficld

as mich as pussible and personally observe officers performing their duties,

{1) Are evaluation assignments equitable? [1Yes [INo
(2) Are evaluations done on schedule? (Oyes [¥iNo

(3) How do lieutenants record their observalions of the sergeants' critical task performance? (i both the heutenants and

serecants CHP LY s
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evalualed” box and/or the "Action Required" box. Ifthig
form is used as a Correctlon Report, the "Correction” box shauld be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, of fill in the blanks as indicated. If additional comments are necessary, the Infarmation
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluatar's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritlen If desired,

TYPE OF EVALVATION BUSPEMSE DaTE

(] Formal Evalustion Infermal Evaluation Qcefober 10,2008

F “UP RE . TE

FOLLOW.UM REQUIRED O Correction Report co@m RS newe:u oA
@Yes [No = . o (2| 0Q
gkt wiiy e & o, - \EVALQATED < ACTION REQUIRED CORRECTED

1.- GENERAL: o P s No

a. Does the Area work force consist of employees, superviaars and mn\n‘ggers whe suppart the principles

addressed In GO 0.8, Profassional Values? Yos [JNeo
(1) Are {he employees capable of performing and maintaining essential servicas o the public? Yes [JNo
{2) Are upward mobility and carear development programe and training available to interested amployees? Yes [ONe
b, Do supervisars at all levels agsume responsibility for the developmant and iralning of their employees? Yes [ONe
(1) Do supervisors review and assess specific raining neads with emplayees annually? Yaz [JNo
(8) Is this review done in conformance with the departmental Out-Service Training Plan? WYes [JINo

¢ Do employees assist in their training asseaamant by helping supervicors idenlify their strengtha
and waaknessea? Yes [JNo
(1) Do employees seak information on training opportuhiﬁ_es to improve their job performance? WYes [No
(2} Do employees initiats their own career development plan? Yes [ONo
(3) Do employees utilize the knawledge, ckllls, and abililes they have acquired through training? WYes [ONo

BEVALUATED ACTION REQUIRED CNRRELCTED

2. L’iémﬁi@m‘vtoméﬁ’f}rmﬁ’j{t;oﬁmunsnsi

. Yes No
a. What are the commandar's plans for developing Area lieutenants? Communder supports promotion. The liewtenant is included in

cominand seminurs/meelings. She parlicipites during events, and prescvent and post-event meetingy,

(1) Are the plans in writing? {Oyes [F]No

(2) Is there meaningtul guidance, direction, and assistance provided te fieulenanta in the formulation of their
individus| career devalopment plans? Yea [JNo

(3) Does the commander work with the flieutenans to structure a development plan that provides job
sxperienca that will contribute moat o he accomplishment of both the lleulsnant's career goals and those
of the Department? Yes [No

(2) Do the lieutenantz have a career davelopment plan besed on (Meir assessment canter
follow-up reponts? (OYea [gNo

(b) Daes the commander use the lieytenant's career development plan to stcucture needad Iraining
and make meaningful camments on annyal performance reports? Oyes [ONe

{8) Are linutenants encouraged to particlpale in self-initiating activities such es continuing coflegedevel
education, public speaking training (e.g., Toastmasters), prafassional and community organizetion
affiliation, ate,? DYee [OINo

———— —
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(6) Do liautenants' annuel evaluations contain comments on their managerlal potentlal and their desiras on
upwand mability? (dYes [ONo

{8} How goes the commander train the fisutenants for command responsibility?  Actual comimand experiente.

(b) Are the lieutenants submitting completed staff work? EYes (ONo
(&) Are the lieutenants involved in coordination wilh other agencies in the criminal justice system? [@DYes [INo
(d} Are the lizutenants participating in Headquartera carser development assignments? OYes [4ANo
b Are lieutenants given freedom to manage their respactive operations?’ Yes [JNo
{1} Are the lieutenants effective supervisors? Yee [JNo
(2) Are the lisutenants develaping managerial skills in subordinate supervisors? Yes [JNo
(3) Are tha lieutenants wellorganized in thelr work? : Yes [JNo
(@) Do they maintein files to aasiat in evalualions? Yes [ONo
(b) Dathsy plan and make effective use of tima? Yes [ONo
(¢) Do they work closely with subordinates? Yes [JNo
(d) Do they foresee problems and plan for them? Yes ([No
() Do they have an "open door” pelicy that does not circumvent the sergeant's authority? [@Yes [(No
. ] : et ., |EVALUATED ACTION REQUIRED CORRECTED
3 SERGEANTS it By 3, ' ' .. .". * | Yex No
—_a. Is the sergeant's role ag an essential member of the command's management laam well-definad and
Understood? Yes (ONo

(1) Doee Area use the ssrgeant ag pan of the management team ang ensure all have a good understanding [yas [INo
of and agree on prioritiee?

{8) Da the sergeants maximize their on-the-road field supervision time? Yes [JNo

o (b) Do the sergaanis praperly apply management philosophies and supervisory skifls? [dYes [ONo
(¢) Dothe sergeants promote a pasitive environment conducive to counseling and mativafing

subordinates? Yes [ONo

{2) Do the sergaants asaiat in the development of their subardinatas? Yes [JNo

{a) After officers with supervisory potential are idantified, what is done 1o develop that patential?  Officers with supervisory

potential are encouraged (o promofe and given dutics/projects to develop that potential,

(3) Are the sergeants able to direct the activities of subordinales to accomplish Area and departimental goals? [ZlYes [ No

{a) Do the sergeants' aclions show a willingness to become involved? KYes [ No

{b) Do the sargeants know when 1o act when ta delegafe, and when 1o refer o a suparior? Yas (O No

(4) Are sergeanis available at the beginning and at the and of shift in the office, and in the fiald during shift? Yes ([OJNo

(8} Ifon an aliernate workweek, are the sergeants able to pravide adequate aupetvisory caverage? @Yes [INo

(5) s there an established system for sergeants’ ride-alonga? [dYes ([JNo

CRP 4530 (Rev, 506) Paga 201 7 Destroy Previous Edilions ‘ £463B0G pulf
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b. Whal records do the supenvisors keep on the employees they supervise?

Training and counseling issues are docmmented on tie

supervisors menthly sctivity report (CHP 112).

(1) Are significant matters recorded and filed requlanly to provide a basis for evaluations? Yes [ONo
(a) Do records havg a good balance of positive and negative commentg? T H.;-es__a g. o
{2) Do all documenis and comments comply with the Peace Ofﬁce_r;' Bill of Rights? T Yes [JNo
(3) Do all supervisors contribule 1o the records—;“H ST -:fea_ “Ci;\l-;_--
(4} Are similar records kapt gf supervisor's e;fc;;s.?. ST T T —-Y:s,m --[‘_‘1 No '
e Are evaluations realsi, objecive, and meanma? I T Bve 0w
(1} Are evalualions consistent in the ra!ing_p_rocess’? T e i_Yes liNo_ )
(2) Is there continuous and tharough documanting of performance at aIlhr:-o_rr-lr_v.\;ﬁgleveTs_?""m T ---. Yes D No
(3) Do employees feel their evalualions assis! them? T Yes | D NO
(4) Are comments in the evalualion in keeping with their averafl importance? Ycs. _ )
(5) s the performance objeclive manitored, with proper recegnition given? ) T Mn;s_ -D No
{8) Does the Area have a procedure to test the effectiveness of evalu;;l;ns? Yes [JNo
(7) lathe commander satisfied with (he Area's evaluation process? (dYes [INe
(8) Does the commander have a cleaf understand[ng of histher role-;n tha peﬁorman;é_a;;;;usal process? H Yes [ONo
7. INTERIM REPORTS ;u:q‘.w*w :!C'IION REQUIRED CORMECIED
&5 Na " -
a. Are interim reporte utilizad as appropriate? Yes [j No ‘
{1) Do supervisors understand the procadures for 188uing |hem? ST Yes . D No
(2) Were all other apprapriate supervisory techniques used without posilive results prior (o m'n_pl_e-meming . -
interim reporting? Yes (ONo
b_mﬁl;e interim reponta perccdlcally updated arwwc_i-;ixsc:ussed with the employee_”-“ T R e;__[:]];
(1) Do interim reports discuss the problem(s) m-spec«r 1c8 and establish performance ob;ecllves'? —Yes l"j No |
(2) Are definite methods outlingd to achieve satisfactory performance‘;_._—“ T [F]¥es [dNo
(3) Are cantrols ang follow-up present? o i\_(;s - Cl N; o
(4) s the plan of aclion fully discussed with the employea? o o 2] Yes E;EZ -
(S) M satisfactory parformance is not achievad within the specified time frames, is further correcuv; ;c.:t;c;r;_- T e
laken? [O¥es [JNo
8, INCIDENT REPORTS (CHP 2) 3’;:”‘“50 E\C:ON REGUIRES, TledkaETES T T
a. Are local controls over CHP 2s reasonable? ST [¥) Yes -D No -
(1) Wheo can isgue them? Managers and Supervisors,
(2) How are they filed? in the persaunel file of the involved employee,
CHF 433G (Rev. 508} Pago € of 7 Destroy Previous Editions B T :s-s:g_'.‘-USpal
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(3) Are Lhey available for supervisor's review? [@ves [INeo
{4} Who assures a proper relationship in the recognition of commendable and censurable incidents? CAeTMN OYes [JNeo
. Are incident reports praperly worded? Yes [ONe
(1) Do they stale the subject in plain, concise language? (ZJYes [ONo
{2) When appropriate, do lhey set goals and pravide meaningful diraction? Yes [JNo
(3) Do they accomplish their purpoae? Yes  [INo
. Does the Area have an allernative way to document good work and minor deviations supplemental 1o the
incident report? CH@ L0 Fiseaa [dYes [JINo
FVALUATED T T Tiénign Resumen - |CoRmeerrs T T
8, ATTITUDES AND DISCIPLINE Yos II\‘“

e —— - - — S R R i s e = M b e A e E R —

a. Haw do employees really feel about their work, thair supervisors, the role

i b — i e g Wy e b e e s e i sy

of fraffic enfarcement, &te.?  Anitudes and morale are positive,

e s i amee e s em seese s

(1) Do officers feel their work is a valuable contribution to the deparimental aperation? Yes [INo

(2) Are there frustrations in their work? (ODYes [INo

{8) How can theae frusirations be reduced?

{3) Are employees familiar with recent changes In policy or procedure? Yee [JINo
{4) Do Ihe nonunifermed employees fsel they are allowed 10 paricipate in Area funclions equally with [FJYes [No
the uniformed employees?
(5) Do all employees get along well? T Yes (ONo o
(6) Are there problem individualg? S _ :’ee O No” .
{a) Are supervisars aware of these individuals, and are they taking“;;;;; l;c;langelnelrbehawor’) o Ye.s dNo
b. lathere a positive metivation force present in t};.squad? ST T e e [Ayes [JNo
(1) le a climate crealed o that individuals;g@m lo do#aﬁgwoo‘é ;ob:? ST T . Yes [JNo
¢. Are {he grievance and complaint prosedures undersiood by all supet:ur_is-o-;; a_n;_e—mployeew T I #es {ONo
(1) How do supervisors feel ahout the procedurss? e pruccduru.s: .a;ru lir. n;;;cm«hlc anl m.msuw"_ ) I
{2) Ifihgre has been a recant case filed, was il handled auccessfully? e o NIF\ o _Dtes jl____lNo o
(3} !fno, did it propery proceed to the next appropriale level? T S Ovyes ONo
o (3) Areall arievanlc;s—and complaints relating to ¢ontract inlerprelation; retained in the Are; mec;or-dan;e- ST
with provisions contained in HF'M 9.1. Employee Relgtions Manual? Yes [ONo

e

e —_— - e V-

= e e e e T L T S =T
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AREA DIVISION NUMBER

Altadena Southern 575

EVALUATED BY DATE
09/30/2008

Sergeant Starling

FRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or th

e "Action Required" box. Ift_ﬁi-s

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

] Formal Evaluation

/] Informal Evaluation

10/30/2008

SUSPENSE DATE

P

FOLLOW-UP REQUIRED

[] Correction Report

COMMANDER'S REVIEW

DATE

M Yes I No BY 9/30/2008
1. GENERAL EVALUATED ACTION REQUIRED CORRECTED
. Yes o
a. Does the Area work force consist of employees, supervisors and managers who support the principles
addressed in GO 0.8, Professional Values? V] Yes I No
(1) Are the employees capable of performing and maintaining essential services to the public? W Yes [JNo
(2) Are upward mobility and career development programs and training available to interested employees? V] Yes [ No
b. Do supervisors at all levels assume responsibility for the development and training of their employees? V) Yes [ No
(1) Do supervisors review and assess specific training needs with employees annually? V] Yes (] No
(a) s this review done in conformance with the departmental Out-Service Training Plan? W] Yes ] No
Do employees assist in their training assessment by helping supervisors identify their strengths
and weaknesses? V] Yes [ No
(1) Do employees seek information on training opportunities to improve their job performance? /] Yes [J No
(2) Do employees initiate their own career development plan? V] Yes [ J No
(3) Do employees utilize the knowledge, skills, and abilities they have acquired through training? /] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
2. LIEUTENANTS (OTHER THAN COMMANDERS) Yes NG

a. What are the commander's plans for developing Area lieutenants?

Captain Dance develops his Lieutenants by personally

working with them, by assigning staff work for them to complete, and by assigning them to work as Acting Commander in his absence.

(1) Are the plans in writing? ] Yes [JNo
(2) s there meaningful guidance, direction, and assistance provided to lieutenants in the formutation of their
individual career development plans? W] Yes (] No
(3) Does the commander work with the lieutenants to structure a development plan that provides job
experience that will contribute most to the accomplishment of both the lisutenant's career goals and those
of the Department? W] Yes [ J No
(a) Do the lieutenants have a career development plan based on their assessment center
follow-up reports? 1 Yes (] No
(b) Does the commander use the lieutenant's career development plan to structure needed training
and make meaningful comments on annual performance reports? V] Yes L1 No
(5) Are lieutenants encouraged to participate in self-initiating activities such as continuing college-level
education, public speaking training (e.g., Toastmasters), professional and community organization
affiliation, etc.? W1 Yes [JNo
o Destroy Previous Editions c453g5086.frp
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(6) Do lieutenants' annual evaluations contain comments on their managerial potential and their desires on

upward mobility?

/] Yes

[ ] No

(a) How does the commander train the lieutenants for command responsibility?

Captain Dance prepares his Lieutenants

for command responsibility by assigning them as Acting Commander when he is absent, by assigning them staff work

normally completed by the Area Commandet, and by working with each of them individually.

(b) Are the lieutenants submitting completed staff work? V] Yes [ No
() Are the lieutenants involved in coordination with other agencies in the criminal justice system? V] Yes [ No
(d) Are the lieutenants participating in Headquarters career development assignments? [ Yes V] No
b. Are lieutenants given freedom to manage their respective operations? /] Yes [JNo
(1) Are the lieutenants effective supervisors? W] Yes [ No
(2) Are the lieutenants developing managerial skills in subordinate supervisors? V] Yes L] No
(3) Are the lieutenants well-organized in their work? /] Yes [ ] No
(a) Do they maintain files to assist in evaluations? M Yes I No
(b) Do they plan and make effective use of time? ] Yes (] No
(c) Do they work closely with subordinates? W] ves [ No
(d) Do they foresee problems and plan for them? W] Yes [ No
‘ (e) Do they have an "open door" policy that does not circumvent the sergeant's authority? W] Yes [ ) No
EVALUATED ACTION REQUIRED CORRECTED
3. SERGEANTS YVes NO
a. s the sergeant's role as an essential member of the command's management team well-defined and
understood? /] Yes [ No
(1) Does Area use the sergeant as part of the management team and ensure all have a good understanding V] Yes ] No
of and agree on priorities?

(a) Do the sergeants maximize their on-the-road field supervision time? V] Yes [ No
(b) Do the sergeants properly apply management philosophies and supervisory skills? W] ves [ ] No

(¢) Do the sergeants promote a positive environment conducive to counseling and motivating
subordinates? V] Yes L] No
] Yes ] No

(2) Do the sergeants assist in the development of their subordinates?

(a) After officers with supervisory potential are identified, what is done to develop that potential?

They are encouraged

to attend training classes, handle special assignments, and serve as 0.1.C.s

(3) Are the sergeants able to direct the activities of subordinates to accomplish Area and departmental goals? /] Yes LI No

(a) Do the sergeants' actions show a willingness to become involved? V] Yes [ No

(b) Do the sergeants know when to act, when to delegate, and when to refer to a superior? ] Yes [ JNo

(4) Are sergeants available at the beginning and at the end of shift in the office, and in the field during shift? /] Yes (1 No
(a) If on an alternate workweek, are the sergeants able to provide adequate supervisory coverage? V] Yes [J No -

(5) Is there an established system for sergeants' ride-alongs? V] Yes [ No
Destroy Previous Editions __04539506 frp
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V] Yes [ No

(a) Are sergeants conducting ride-alongs as required?

(b) How are ride-alongs documented? A sign-up in the sergeant's office, evaluation forms attached to officer's 100 form

(6) s there a written order addressing supervisory observation of court testimony and the courtroom []vYes /] No
demeanor of officers?
(a) How is courtroom observation documented?  On officer's 100 forms, when observed.
(b) Has courtroom procedures/testimony training been provided for officers? ] Yes [ ] No
(7) What policy does Area have for review of reports? Sergeants are required to randomly review reports, but will also review

all fatality reports and all reports from any officer identified as deficient in written communications,
Reports from officers identified as

(a) How often do sergeants review and, if necessary, discuss reports with officers?

deficient in written communications are reviewed daily. Other reports are reviewed &discussed with the officer if necessary.

(b) If special duty officers review reports, are deficient and/or superior reports brought to the

attention of the supervisors? /] Yes ] No

(c) Do supervisors utilize matrix reports as well as hands-on inspection of documents? V] Yes L No

(8) Do sergeants respond to incidents involving damage to state equipment or injury to personnel? W1 Yes [ ] No
(a) Do they assist with felony arrests or respond to physical arrest incidents? /] Yes [ No

W] Yes [ No

(b) Do they respond to specific types of accidents? (/f yes, specify.)

Hazardous materials incidents, fatal traffic collisions, and incidents resulting involving injuries to CHP personnel.

(c) What role do sergeants assume at accident scenes? Sergeants normally assume an observatory role, but occasionally
assume Incident Command Responsibilities when reasonable, and assist the officer if necessary.
(d) Are sergeants aware of MAIT call-out criteria? /] Yes [ JNo
(e) How many times has a sergeant been “called-out" to an accident in the past year? Fifty-four (54).
(9) Are daily briefings held for each shift? V] Yes (] No
) Yes [ No

(a) Are briefings interesting and meaningful, with the supervisor in control?

(b) How are briefing items and attendance documented and filed for future reference?  Officers working on each shift are

identified on the daily beat roster. Beat rosters are retained in binders in the sergeant's office.

(c) How are special duty officers briefed? Special Duty officers are briefed by the Administrative Sergeant, attend

briefings on an intermittent basis.

(10) What methods do sergeants use to plan their goals for the month (e.g., planning calendar)?  Sergeants hold meetings monthly,

or nearly monthly, to coordinate their efforts and to plan for the upcoming months.

(11) Do sergeants participate in Public Affairs activities? /) Yes [JNo

(a) Have they received public speaking training from their commander? [] Yes V] No

(12) Do newly promoted or transferred sergeants receive proper orientation? ] Yes [ No

(13) Do the sergeants have a good working knowledge of policies and procedures affecting their assignment? V] Yes [ 1 No
. - - 4539506 frp
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(a) How do sergeants keep current on additions or revisions to policy? ~Sergeants are provided with hard copies of all additions

or revisions to policy.

(b) Are the sergeants knowledgeable about current topics such as collective bargaining,

affirmative action, civil liability, etc.? W) Yes (] No
(c) Do the sergeants expedite training/briefing of recent changes for subordinates? /] Yes ] No
EVALUATED ACTION REQUIRED CORRECTED
4. OFFICERS Yes ~No
a. Does Area have a formal orientation training program? W] ves [JNo
(1) Does a supervisor oversee this program? Wl Yes (I No
(2) Are departmental guidelines followed for field orientation training? V] Yes [J No
(3) Are Area field training officers (FTOs) departmentally qualified? Vi Yes () No
b. Did Area adequately identify their needs when planning their training program? V) Yes [ JNo
(1) Has an effective training program plan been developed? V] Yes (I No
(a) Does it reflect both current and future needs? V] Yes L) No
(b) Is training scheduled far enough ahead to assure continuity, yet flexible enough for changing needs? V] Yes [ ] No
(c) Are plans regularly updated? W] Yes (] No

(2) Who is responsible for training? Sergeants Sean Coyle and Thomas Franklin are responsible for the Field Training of new

officers. Sergeant Johnny Starling and Officer Jeff Will are responsible for the ongoing training of the Area's officers.

(a) s this person effective? V] Yes (I No
(b) Are guest speakers and other instructors regularly scheduled? V] Yes ] No
(c) Are critiques used to ensure only the best presentations are scheduled? W] Yes (! No
(d) How does Area identify personnel whose expertise may qualify them as an instructor? Through their participation in

Area training days, and through the submission of resumes.

(3) What methods are used by Area to establish fraining needs? After departmental policy requirements are met, training needs

are identified through any apparent deficiencies (1.E. report writing, on-scene investigation, search and seizure, additional Officer

Safety needs).
(a) Do training topics appeér relevant? V] Yes [ ] No
(b) Are training results objectively evaluated on a regular basis? W] Yes (] No

c. Who is responsible for specialized training with the Area?  Sergeant Johnny Starling and Officer Jeff Will.

(1) Are all officers proficient with cameras? V] Yes [ No
(a) If not, are enough trained to meet operational needs? W] Yes (] No
(b) Is refresher training provided periodically? (] Yes ] No
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(c) Who reviews photographs when they are returned?  Public Affairs Officer Todd Workman.

(d) s a specific Individual responsible for camera maintenance? V] ves L] No
(2) s one specific person responsible for Defensive Driver Training? V] Yes L1 No
(a) Has Area complied with driver training requirements outlined in HPM 10.6, Occupational
Safety Manual? /] Yes [ No
(3) Are there any special needs in the Area? [ Yes /] No
(a) If so, has any special training been provided in those areas? [ Yes [J No
(4) Are all officers currently certified in CPR? W Yes [ No
(a) Is annual training conducted on schedule? Wl Yes I No
d. Is one specific person responsible for training records? V] Yes [ No
(1) s a training chart utilized to record all training conducted in the Area? V] Yes L No
(2) If a training chart is not used, what type of system is utilized by the Area?
(3) Are In-Service training records complete and current? V] Yes [ JNo
(a) Have officers new to the Area been added to the records? V] Yes [J No
- (4) Are records of individual officers current? W] Yes [JNo
EVALUATED ACTION REQUIRED CORRECTED
5. NONUNIFORMED Yes Yes

a. What special training has been planned for nonuniformed employees?

Employees receive initial training at the Academy.

They then receive job specific training at the Area from another employee who has prior experience in the assigned task.

b. Is there a planned orientation for new employees? V] Yes [ No
(1) Is the departmental orientation guide for new employees being utilized? /] Yes [J No
(2) Have new employees reviewed the video, "Spirit of Excellence"? (] Yes ) No
EVALUATED ACTION REQUIRED CORRECTED
6. EVALUATION PROCESS Yes o

a. What methods are utilized to assure sergeants have sufficient supervision time with the officers they evaluate?

The sergeant's work

loads, and officer evaluations are monitored by the Lieutenants and equitably spread amongst the sergeants. Sergeants are encouraged

to observe the officers in the field as often as possible.

(1) Are evaluation assignments equitable?

/] Yes

[ No

(2) Are evaluations done on schedule?

] Yes

[ No

(3) How do lieutenants record their observations of the sergeants' critical task performance?

Lieutenants attend

briefings, conduct ride alongs, attend Training Days, monitor the radio, review submitted paperwork, and observe daily

interactions between sergeants and officers, and they record their observations on the sergeant's CHP 112.
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4. What records do the supervisors keep on the employees they supervise?  Entries on CHP 112s, and supervisors comments from

prior 100 forms.

(1) Are significant matters recorded and filed regularly to provide a basis for evaiuations? W] Yes [ No

(a) Do records have a good balance of positive and negative comments? ] Yes [ No

(2) Do all documents and comments comply with the Peace Officers' Bill of Rights? /) Yes [J No

(3) Do all supervisors contribute to the records? W] Yes [(JNo

(4) Are similar records kept of supervisor's efforts? W] Yes [ No

c. Are evaluations realistic, objective, and meaningful? V] Yes [J No
(1) Are evaluations consistent in the rating process? W/ Yes [ No

(2) s there continuous and thorough documenting of performance at all command levels? V] Yes [ No

(3) Do employees feel their evaluations assist them? Wl Yes L] No

(4) Are comments in the evaluation in keeping with their overall importance? Yes.

(5) |s the performance objective monitored, with proper recognition given? W) Yes [(J No
(6) Does the Area have a procedure to test the effectiveness of evaluations? ] Yes (] No
(7) Is the commander satisfied with the Area's evaluation process? /] Yes ] No
(8) Does the commander have a clear understanding of his/her role in the performance appraisal process? V] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
7. INTERIM REPORTS v
es

a. Are interim reports utilized as appropriate? ) Yes [ JNo
(1) Do supervisors understand the procedures for issuing them? W] Yes ] No
(2) Were all other appropriate supervisory techniques used without positive results prior to implementing

interim reporting? ] Yes (] No

b. Are interim reports periodically updated and discussed with the employee? ) Yes (] No
(1) Do interim reports discuss the problem(s) in specifics and establish performance objectives? V! Yes [J No
(2) Are definite methods outlined to achieve satisfactory performance? ] Yes [ ] No
(3) Are controls and follow-up present? V] Yes [JNo
(4) Is the plan of action fully discussed with the employee? ] Yes [ INo
(5) |If satisfactory performance is not achieved within the specified time frames, is further corrective action

taken? V] Yes L] No
INGIDENT REPORTS (CHP 2 EVALUATED ACTION REQUIRED iCORRECTED
& ( ) Yes AN o ',
a. Are local controls over CHP 2s reasonable? /] Yes [INo

(1) Who can issue them?  Captain, Lieutenants, Sergeants, and Office Manager.

(2) How are they filed?  In personnel files.
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(3) Are they available for supervisor's review? W] Yes L] No
(4) Who assures a proper relationship in the recognition of commendable and censurable incidents? E}E(gp a [ Yes (I No
b. Are incident reports properly worded? V] Yes [ No
(1) Do they state the subject in plain, concise language? WVl ves CINo
(2) When appropriate, do they set goals and provide meaningful direction? W] Yes (I No
(3) Do they accomplish their purpose? W) ves I No
¢. Does the Area have an alternative way to document good work and minor deviations supplemental to the
incident report? 1 Yes I No
EVALUATED ACTION RERQUIRED CORRECTED
9. ATTITUDES AND DISCIPLINE i '~N O

a. How do employees really feel about their work, their supervisors, the role of traffic enforcement, etc.? A sampling of the officers’

opinions revealed the officers believe they are supported by the the Area management and supervisors. The officers believe their work

is important, and that the office cultivates a healthy work environment in which to work which encourages them to do their best.

(1) Do officers feel their work is a valuable contribution to the departmental operation? /] Yes [ No

(2) Are there frustrations in their work? /] Yes I No

(a) How can these frustrations be reduced?  The beat assignments can (and are) evaluated on a daily basis to promote an equal

work load amongst the officers.

(3) Are employees familiar with recent changes in policy or procedure? V) Yes (] No
(4) Do the nonuniformed employees feel they are allowed to participate in Area functions equally with V] Yes [JNo
the uniformed employees?
(6) Do all employees get along well? V] Yes [J No
(6) Are there problem individuals? /] Yes [ No
(a) Are supervisors aware of these individuals, and are they taking steps to change their behavior? ] Yes [JNo
b. Isthere a positive motivation force present in the squad? ] Yes (] No
(1) s a climate created so that individuals want to do a good job? V] Yes [JNo
¢. Are the grievance and complaint procedures understood by all supervisors and employees? /] Yes (] No
(1) How do supervisors feel about the procedures? The supervisors understand the importance of the complaint and

grievance procedures to ensure the department runs smoothly.

(2) Ifthere has been a recent case filed, was it handled successfully? N/A []Yes L] No

(a) If no, did it properly proceed to the next appropriate level? N/A (] Yes L] Ne

(3) Are all grievances and complaints relating to contract interpretations retained in the Area in accordance
with provisions contained in HPM 9.1, Employee Relations Manual? W] Yes L] No
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